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EXECUTIVE SUMMARY

In San Joaquin County, asinthe rest of the state, community-focused court planning isan on-going
process. Thisplanisjust the beginning of a perpetua work in progress. Our planning team and the San
Joaguin County Superior Court are committed to making the process work now and in the future for the
betterment of our loca justice system and for the benefit of the community the system serves.

|. THE 1999 PLANNING TEAM

In May of 1998, the San Joaquin County Superior Court sent asix-personteamto attend the first
of three statewide meetings sponsored by the Judicid Council on Community Focused Planning.! The
Planning Team was expanded, and regular monthly mestings of the team began in February of 1999. 2
Additional members were added to the team during the Spring of 1999°, and in April of 1999, the chair
was assumed by Judge William J. Murray, Jr.

On June 17 -18 of 1999 severa of the planning team members attended the statewide community
focus conferencehdd in San Diego.  There, we learned two things about the compaositionof our planning
team. On the positive Side, it appeared from our observations and from discussions with representatives
from the other teams that we had more bench officers directly participating in the community-focused
planning process. Further, the number of judgesinvolved appeared to be amuch higher percentage of our
bench. Ontheother hand, it was clear we did not have the leve of public representation that we observed
in the other teams. At that point in time, we only had two members of the public on the planning team.

Our next local meeting after the San Diego conference wason July 15, 1999. At that meeting, our
planning team voted to expand our membership. Between July and mid-August of 1999 we added 14
participants, 11 fromthe public. Shortly thereafter, an additiond representative fromthe County and two
additiona court adminidrative personnel joined the team. By December 15, 1999, the planning team
consisted of 11 bench officers, 5 court adminidrative personndl, 3 members of county government, 2

' The members of the San Joaquin County contingent who attended the Long Beach conference in May of 1998 were
Assistant Presiding Judge Terrence Van Oss, Judge Anthony Lucaccini, Court Executive Officer Jeanne Millsaps, Deputy
County Counsel David Wooten, San Joaquin County Bar Association Board Member Gina Johnston, and a member of the
public, Joseph Larranaga.

2 isted alphabetically, the expanded team consisted of Commissioner Robin Appel, Judge Robert Baysinger, Judicial
Secretary Terry Costa, Judge Stephen Demetras, San Joaquin County Bar Association Board Member Public Member Gina
Johnston, Joseph Larranaga, Judge Anthony Lucaccini, Superior Court Chief Executive Officer Jeanne Millsaps, Judge William
Murray, Superior Court Presiding Judge Thomas Teaford, Assistant Presiding Judge Terrence Van Oss, Judge Richard Vlavianos,
and Deputy County Counsel David Wooten.

3Former Pres ding Juvenile Court Judge Thomas Harrington and Superior Court Deputy Court Executive Officer
Annette Kirby.



members representing the County Bar and 10 members of the public at large*

On duly 28, 1999, the expanded planning team met and team members were assigned to four
subcommittees. Those subcommittees were: 1) The Focus Group Subcommittee, 2) The Survey
Subcommittee, 3) The Publications Subcommittee, and
4) The Y outh and Education Subcommittee.®

II. THE PLANNING PROCESS

In April of 1999, for thefirgt time, grant funds from the Judicid Council became available to hire
aconaultant to assist us in putting together our plan. Because our court lacked dedicated moniesto hire
our own consultant and because the grant monieswere not substantia enoughto allow usto do so, the San
Joaquin County Superior Court entered into ajoint funding agreement with Stanidaus and Merced counties
to hire the consultant. Our grant consultant was Heidi Kolbe of The Kolbe Company in Sacramento.

Over the next severd months, four separate opinion survey forms were created by the consultant
and the executive officers of Amador, Butte, Caaveras, Merced, San Joaquin, Solano, and Stanidaus
counties. The surveystargeted: 1) the genera public, 2) court users, 3) court employees, and 4) jurors.
Theresfter, the forms were redesigned to be tabulated inascantronmachine. Theseformswere completed
in August and early September of 1999.

Prior to learning of the San Diego meeting, the planning team had decided to conduct a single
countywide community forum and tentatively scheduled it for mid-duly. We postponed our plans after
learning of the San Diego medting. At our July 1999 meetings, our team decided to conduct multiple focus
groups with different groups of stakeholders instead of a 9ngle community forum. In August, the Focus
Group Subcommittee identified specific groups and began to schedule focus group meetings with these
stakeholders. By meeting with these groups during this initid phase of our community-focused court
planning program, we established important relationships and started a did ogue which has been ongoing.
We recognized that this benefit could not be as easly achieved by holding a countywide community forum.
Each focus group meeting was held ether a a place designated by the focus group participantsor on the
campus of the Universty of Padific.

A. Focus Group Mestings

4ee Appendix A.

SSee Appendix B for the committee assignments as of December 15, 1999.
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We met with 12 different groups. Thegroupsand meeting datesarelistedinthemargin.® Because
of problems associated with the firs meeting with the Cambodian community, we met with them twice.
Withthe exceptionof those who attended the first Cambodian focus group and the law enforcement focus
group, each attendee filled out the generd public survey form at the beginning of each mesting. © Those
who atended the law enforcement focus group filled out the court user survey. In meetings congsting of
larger groups, the attendees were then divided into separate break-out focus groups. The focus groups
were asked the following questions:

C What are your expectations of the courts?
C What do you like about the courts?
C What don't you like about the courts and what do the courts need to improve?

C What trends do you think the courts should know about that might affect how your
community does business with the courtsin the next five years?

C What information about the courts would you like?

With the exception of the focus group sessions with the Latino community, each focus group
sessionwasfacilitated by volunteersfromthe M ediationCenter of San Joaquin. Designated Planning Team
members attended each of the meetings®

The third focus group meeting was sponsored by the Council for the Spanish Speaking. They
provided the facilitators for each of five separate break-out groupsaswdl aslunch. A joint pressrelease
was sent out publicizing this meeting, and the media attended.

B. Public Surveys

1. General Public Surveys

6l) August 9, 1999 - Disabled Community; 2) August 16, 1999 - Cambodian Community; 3) August 20, 1999 - Latino
Community; 4) August 23, 1999 - Religious Community; 5) August 30, 1999 - African-American Community; 6) September 13,
1999 - Law Enforcement Community; 7) September 21, 1999 - Vietnamese Community; 8) October 5, 1999 - Neighborhood
Associations and Community Based Organizations; 9) October 19, 1999 - Filipino Community; 10) October 21, 1999 - Second
meeting with Cambodian Community; 11) October 26, 1999 - Former Jurors; 12) Octaober 28, 1999 - Hmong Community; 13)
November 2, 1999 - Business Community.

"Because of language barriers, the attendees at the first of two meetings with the Cambodian community were not
asked to fill out the questionnaire.

8Additional information on how we conducted our focus group sessions can be found in Appendix C.
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Asnoted above, the attendees at dl but two of the focus group sessions were asked to fill out the
generd public survey form. The survey results from each focus group were tabulated and reported both
separately and as a combined group adong with those distributed as described below.

For a four week period between September 13 and October 8, 1999, the genera public
questionnaireswere digtributed to jurors summoned to serve inthe Stockton branch. Potentia jurors were
invited to complete the surveys in the Jury Assembly room before they were assigned to acourtroom. The
results of these surveys were tabulated and reported separately as well asin combination with dl other
generd public surveys.

For a three week period between September 27 and October 15, 1999, the generd public
questionnaires were distributed at clerk countersat each of our branches. We had planned to keep these
surveys at the countersfor alonger period of time, but for muchof September and October of 1999, there
had beenthe threat of alabor actionby employeesinour clerksofficesand other county employeesinther
bargaining unit.

A totd of 820 generd public survey questionnaires were andyzed.
2. Court User Survey

The court user survey was intended for those stakeholders who use the courts on aregular basis.
Copiesof this questionnaire went out withthe September issue of “ Across the Bar,” the publication of the
San Joaquin County Bar Association. A copy was aso posted on the Superior Court website.
Additiondly, these questionnaires were distributed to the attorneys and g&ff in the offices of the Didrict
Attorney and the Public Defender. From September 13 to October 8, 1999, these questionnaires were
aso distributed to regular court users who frequent clerk’ s office counters at each of our branches.

A tota of 146 court user questionnaires were anayzed.

3. Former Juror Survey

For athree-week period between September 13 and October 8, 1999, these questionnaireswere
malled to jurors who served in trids dong with the judge' s thank-you letter.  Additiondly, 995
guestionnaires were mailed to former jurors who served in trials which took place from June 1, 1999 to
September 10, 1999.

For athree-week period between October 12 and October 29, 1999, the juror questionnaires
were distributed to summoned jurors in the Jury Assembly Room in the Stockton Branch. Prospective

jurors were asked to fill them out before being sent to a courtroom.

A tota of 247 juror survey questionnaires were collected and andyzed.



4. Court Employee Survey

The digtribution of this survey questionnaire was postponed because of the aforementioned labor
issues. It was not distributed until February and March of 2000. when the Court’s CEO and the planning
team char met with dl court gaff in a series of meetings. These meetings were held to explain our
community-focused court planning efforts to saff.

84 court employees returned completed survey questionnaires.
5. Additional Survey Analysis

On November 5, 1999 representatives from those counties that used the survey forms met with
consultant Heldi Kolbe and a consultant with expertise in analysis of such surveys. We learned of a
computer program, WINKS, which we later used to cross-tabulate our data.

Onthat same day, we discovered discrepanciesinthe surveys filled out by two of thefocusgroups.
These discrepancies are more fully explained in our public comment report discussed below. However,
because of time condraints and our attempts to correct these discrepancies, we did not complete our
andysis of the surveys prior to submisson of the December 15, 1999 draft plan.

Survey data was cross-tabulated and thoroughly analyzed in March and April of 2000.
C. Public Report

The Planning Team committed to publishing a public report containing a summary of the comments
from the focus group sessons and results of the surveys. We fet it was important to publish the public’'s
commentsfor severa reasons. Firgt, wethought it wasimportant to show our focus group participantsand
the community that we actudly heard their comments and that many of our planning efforts are in direct
response to their perceived needs and desires. Second, we thought the report would provide our
community withinformationabout how different segments of our community actualy view ther local justice
system. Third, we bdlieved it was important to document our public comment gathering process so that
our community will better understand our on-going program of community-focused planning. Findly, we
thought it wasimportant to document the commentsand survey datafor reference by membersof the other
two branches of government and for future reference by our court.

Attached is a copy of that report, The Pulse of the Community: San Joaquin County
Superior Court Public Report 2000.° The report has been mailed to each focus group participant
and to others we have added to our malinglig. It has also been mailed to our sate legidators, the county

95ee Appendix D.



supervisors, the mayors of eachcity inthe county, and to the agencies about whomthe public commented.
Copieswere dso made avalable to the Bar Association. Eachjudicia officer on our court received acopy
aswell as adminidrative personnd in our clerk’s office.

D. Strategic Issues, Goals, and Policy Directions

All of the public comment received during the focus group sessions was categorized and set forth
inadocument which was didtributed to the Planning Team members. The Planning TeamMemberswere
tasked withthe respongbility of reviewing those comments and identifyingissues, goals, and strategies. At
aretreat on Saturday,-November 6, 1999, the Planning Team discussed their review of the public
comment. Preiminary results from the Juror and Court User surveys were also discussed.

Theretreat wasfadilitated by our consultant, Heidi Kolbe. Fifteen of the Planning Teammembers
attended. A ligt of Strategicissueswascompiled by the Planning Team for recommendation to the Superior
Court bench.

Theregfter, aPlanDrafting Committee was congtituted and beganto draft the Long-Range Strategic
Plan.® A summary of the Planning Team recommendations was prepared and distributed to the bench.
On November 29, 1999, a specia bench megting was held, and the group unanimoudy adopted each
recommendation in concept form. Theredfter, a draft of the plan was completed and distributed to the
bench. At the regular bench meeting on December 13, 1999, the bench approved the draft Long-Range
Strategic Plan for submission to the Judicia Council on December 15, 1999,

During 2000, while working to evauate and implement plangods and strategies, additiona issues
were added aswel as additional gods and policy directives. The San Joaguin County bench approved this
current version of our Long-Range Strategic Plan on December 4, 2000.

The dtrategic issues addressed in this plan are divided into the following dphabeticaly listed key
result areas:

CAdministration / Management / Labor
CCase and Caendar Management
CCourt Planning
CCustomer Service
CDisabled Access and Accommodation

10T his committee consisted of Judge Murray, Judge Demetras, Chief Executive Officer Jeanne Millsaps, and Deputy
Court Executive Officer Annette Kirby.



CFadilities
Cinterpreters and Improved Access for Non-English Speakers
Cdury Duty
Cuvenile Jugtice
CPublic Education
CRace/ Culture / Gender / Economics

CTechnology

E. Potential Amendmentsto Our Strategic Plan

We have made amendments to the draft long-range drategic plan submitted on December 15,
1999. Congstent with the Cdifornia udicid Branch Strategic Management Handbook distributed at the
October 11, 2000 gtatewide workshop, “ Strategies’ are now referred to as “Policy Directions” Also
consgtent with the Handbook, we have deleted “Desred Outcomes’ from the long-range strategic plan.
Thosewill be ligted inthe Operational Planto be submitted in November of 2001. However, because we
areproud of the progress we have made to date, we have set forth our outcomes to date in Appendix E.

Additiona issues, goals, and strategies continue to become gpparent as events and trends unfold
and as we work on the evauation and implementation of plangods and policy directions. We have made
amendments to our December 15, 1999 Draft Plan reflecting this dynamic, and we will continue to make
amendments to the Plan when appropriate.

Two very important amendmentsincludeissue statements, goals, and policy directions for fadilities
and court administration/management/labor issues. As noted later in more detail, many of the goas and
srategies we st forthinour December 15, 1999 draft plan are tied to facilities. Additiondly, our current
facilities are inadequate even for our current functions. Consequently, we have included a separate issue
statement whichrecognizesthe need for expanded and remodel ed fadilities. Also, aswe movefrom county
supervison to local court management, labor and adminidrative issues related to that transtion must be
addressed.

There continues to be no sgnificance to our numbering system, and there is no intent to suggest
priority by thet sysem. Thekey result areasarelisted alphabetically. Priority-wise, theissues surrounding
fadilities are mogt paramount, and when those issues are resolved we will be able to implement many
sgnificant changes on behdf of the San Joaguin County community.

F. Current and Future Planning Efforts



The Court has committed to continuing the Community-Focused Planning Team as a permanent
citizen/court advisory board. In this way, we will be able to stay connected to our community, remain
accountable for plans set forth in this Long-Range Strategic Plan, and plan future programs, court
operations, and court facilities with the concerns of our community in mind.

In 2000, the new Assistant Presding Judge, the new Presiding Juvenile Judge, two new county
members, an additiona County Bar member, two members representing the City of Stockton, and one
members of the public joined the planning team. The team now consists of 12 bench officers, 5 court
adminidraive personne, 4 members representing county government, 2 members representing city
government, 3 members representing the County Bar Association, and 10 members of the public.!* Two
additiond members from county government will join the team in January of 2001.

Toguideitsactivities, the planning team recommended a missonstatement to the court. The Court
adopted the mission statement unanimoudy with only aminor revision.

The misson of the Community-Focused Planning Team shdl beto:
C Serve as a court and community advisory body for the Superior Court.

C Provide community input for the evaluation and/or implementation for the planning gods
and grategies outlined in the Superior Court’s Long-Range Strategic Plan.

C Assg the Superior Court in its community-related programs.

The Flanning Teamis currently organized into three subcommittees. Those subcommittees are 1)
The Community Liaison Subcommittee; 2) The Youth and Education Subcommittee; and 3) The
Publications Subcommittee.*2

The Court’s Executive Committee, chaired by the Presding Judge, has assumed the long-range
planning function. With the assistance of court staff, thisgroup will develop godsand policy directionsthat
might not be apparent to the public, such as newly added goas and policy directives related to fadlities
and court adminitration/management/labor issues. Further, this group is tasked withthe respongbility of
monitoring the evauation and implementation of policy directions outlined inthe plan and development of
the Operationd and Annua Plans required by the Judicia Council.

[11. NEW PUBLIC OUTREACH AND ACCESS PROGRAMS

Hsee Appendix F.

25ee Appendix G.



Fromthe beginningof our local community-focused planning effortsin February of 1999, webegan
to plan and implement anumber of new outreach programs without any additiond funding. These efforts
took place even while those involved were dso engaged in the strategic planning process.

Our new outreach programsfdl into the following areas:

CY outh and Education
Cdury Service Improvements and Information
CPublic Education and Information

CRace~Culture~Gender~Economic Bias

Outcomes to date and updates concerning our various programs are reported in Appendix E.
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I. SAN JOAQUIN COUNTY

Three main demographic issuesimpact the SanJoaguin County Courts: fast popul ation growth, low
income levels, and population diversity.

A. Population

San Joaguin County encompasses about 1,440 sguare miles in the heart of Cdifornia's central
valey, and is the home to a populaion of 554,400 people according the Department of Finance.® Its
popul ation makes San Joaguin County the 15" largest county inthe state. It isthehomeof theoldestinland
segport in Cdifornia, meking it accessible both by land and water. Because of its centra location and
freeway system, the county is conveniently close to the Bay Area, the SierraNevada, and the state capitol.
The County isaleading agricultura producer, but is undergoing atransformation to amore industriad and
Service economy.

While San Joaquin County is 15" inoveral population, it was 8™ inthe percentage of moniesit lost
inthe property tax shift of 1992. To date, because of the property tax shift and other adverse state actions,
San Joaquin County has logt a cumuldive total of $367.5 million. This has had a dramatic effect in the
provisionof justice systemservices and the condition of fadilities. The county only recouped $148.9 million
of the tax shift through the %2 cent sdlestax dedicated to law enforcement. Of course, the courts received
none of those monies and the Probation Department, an arm of the court, continues to be underfunded.

The County’ s population continues to increase. Lagt year, populationinthe County increased by
1.37% or 7,500 people, and the County ranked 15™ in total population percentage increase. In future
years it is predicted that the County’s population will increase by 14,000 per year according to the
County’s Generd Plan. By the year 2005, it is expected to grow to 686,000, and by 2010, the County’s
population is expected to grow to 750,000.2 By 2040, the population of the county is expected to be
1,750,000.

Currently, the population is concentrated in its seven cities: Stockton, Tracy, Manteca, Lodi,
Escalon, Riponand Lathrop.®® Thepopulation of the County’ sincorporated citiesand their ranking among
Cdifornid s other cities can be seen below. Tracy in the South portion of the County is experiencing the
greatest growthasit fedsthe firs wave of out-migration from the Bay Area. By 2020, itsis predicted that

Brhis population total is a 1998 estimate reported in the Department of Finance 1999 report. Unless otherwise
noted, all population estimates are based on the Department of Finance records.

100 Appendix H.
A number of uni ncorporated communities also serve as important residential, employment, and agricultural centers.

These communities include Banta, French Camp, Linden, Lockeford, Morada, Thornton, and Woodbridge. The county jail and
county hospital are located in French Camp.
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Tracy’s population will be nearly five times the present population of only 50,300. Plansfor anew town,
Mountain Housg, to be built northwest of Tracy on the San Joaquin County / Alameda County border
continue to go forward. When built out, it is predicted that Mountain House will have a population of
between 40,000 to 45,000 people.

Thisfast populationgrowthgtrains the ability of public agencies, courtsincluded, to provide needed
or mandated services.

Population of Incorporated Cities

City Population California Ranking
Stockton 243,7000 12t

Lodi 56,900 124"

Tracy 50,300 141%
Manteca 48,050 149"

Ripon 10,000 341¢
Lathrop 9,525 345
Escalon 5,725 400"

Many of the County’ s newest res dents have moved fromthe Bay Areabut continue to work there.
It has been estimated in a study jointly underwritten by the San Joaquin County Council of Governments
and the San Joaguin County Partnership that 38,000 people currently commuteto the Bay Areaevery day
fromthevdley. 71.2% of these people reside in San Joaquin County. 35.6% of these peopleresidein

Tracy.
B. Personal Income

San Joaguin County has consstently had higher rates of poverty and unemployment thanthe State
as a whole. The county’s high unemployment rate fluctuates between 10% and 13% compared with a
datewide average of 8%. In addition, family incomes on average are lower and poverty levels higher in
San Joaguin County. Per capitaincomein the Centra Valey has historically been amost 20% lower than
that of the gate. Thisisduein part to an agriculturaly based economy. 1n 1996, the Valey had a higher
share of farm jobs than the state as awhole and according to a 1993 U.S. Department of Labor report,
median annua earnings for farm workers fal between $5,000 and $7,500. Currently, there are over
44,000 people on public assstance in San Joaguin County.

C. Ethnic and Economic Diver sity

The County’s ethnic composition continues to change as new immigrants move into the area.
Immigration patterns have resulted in an ethnicdly diverse population in the County. First and second
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generation European immigrants came to Stockton during the Gold Rushinthe 1800's. In the late 1800's
many Chinese came to the county to work on the transcontinental railroad and to build the levees in the
ddta. Skhs came from northwestern India around 1900 to work in the Delta farmlands. In the 1930's
Stockton had the largest population of Flipinos outside of the Phillippines.  Approximately 30,000
Southeast Asans have moved to the County since the end of the Vietnam war in 1987. The County aso
has large ethnic populations of Hispanics, Blacks, Japanese, Jews, and Native Americans.®®

English is not the firgt language or is not spoken by many members of the ethnic communitiesinthe
County, and the demand for interpreter servicesis high. Our ethnic and culturd diverdity aso requires
sengtivity to legd and culturd differences when deding with unassmilated members of the ethnic
communities. For example, in most Southeast Asian cultures, younger people show deference to their
elders by keeping their heads bowed. In the United States, such a posture is often interpreted as
consciousnessof guilt. Other customs that cause conflict include those related to prearranged marriages,
especialy of persons too young to get married in this country but not in their country of origin, or court-
ordered medical attention that in some cultures would be deemed unwarranted interference in a private
matter. Many disputes which are addressed in our crimind, family law and civil courts are disputeswhich
had historicaly been addressed by clanor village leadersin their country of origin. Fear and distrust of the
government are culturally embedded emotions.

The latest migration is from the urban Bay Area into the Centrd Vdley. Thisis not an ethnic
migration, but for the most part one of higher education and technical skills. Although such migration is
desirable, it also raises expectations of service levels that should be available in the community and
chalenges our court to meet these expectations with nontraditiona solutions such as expanded hours.

1. SAN JOAQUIN COUNTY SUPERIOR COURT OVERVIEW

The Superior Court of Cdifornia County of San Joaguin servesthe dtizens of San Joaguin County
through the operation of twenty-nine court departments. It offers services in the San Joaguin County
Courthouse in Stockton, the Juvenile Justice Center inFrench Camp, and at courthouse locations in Lod,
Mantecaand Tracy. The court hasanadminisrationand saff of approximatdly 270 that supports twenty-
five judges, three commissioners, a hdf-time juvenile court referee, and ahdf-time juvenile traffic hearing
officer. Appendix J shows the types of hearings offered at each location and lists the number of judicia
officers dtting there.

The courts in San Joaquin County, likedl of Cdifornia strid courtsin this eraof trangtion, arein
the infancy of a new court structure. The Court was officidly coordinated both judicidly and
adminigratively in May of 1997 with the swearing in of one presiding judge and gppointment of one court
executive officer. Beginning January 1998, the Court implemented itsintegrated countywidecalendar. The

165ee Appendix I.
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most Sgnificant changes were four direct integrated dvil calendars and the integrated misdemeanor/felony
trid assgnment calendar. On June 8, six days fallowing the passage of proposition 220, the judges of San
Joaguin County voted unanimoudy to unify the superior and municipa courts into a single superior court.

Judicid coordinationhas had a postive impact on San Joaquin County and has led to a decreased
backlog in crimind and civil trids and fewer continuances. However, it has not addressed dl areas of
growth. As gtated in our 1999 judgeship needs study, we could not systematically address the 42%
increaseinour 14601 misdemeanors and 24% increase in non-traffic misdemeanors. We have had to set
gpecia cdendars for these increases and have addressed this areaonly by establishing an enhanced small
clams Judge Pro Tem Program. Coordination has aso not been able to address the growing number of
pending specid circumstance cases, nor the increase in numbers and violence in the juvenile delinquency
area. The court has been recommended for one new judgeship for the last four years. While we are
scheduled to receive a new judgeship effective January 1, 2000, we have operated without this needed
position and our service to the community has suffered as aresult.

Full integration of superior and municipa court staff as mandated by State court coordination
requirements began in 1997 and has actudly been achieved in San Joaguin County. A Superior Court
Classfication Study was adopted late last year by the Court and the County Board of Supervisors. The
study addressed classification, organizationand compensationof al post-Proposition 220 superior court
daff. It substantiated a strong administrative and management structure to assist the Court in developing
a team respongve to the new countywide court, and established a middle management team of court
managers and courtroom operations coordinators responsible for overal management of one or more
divisons, branches or operationa functions of the Court. The study also established a legd process
supervisor position overseeing the activities of the new legd process clerk series in support of court
operations. Thetitlesand specificationsclosdy follow thoseinthe Trid Court Mode Classification Manud
developed by the Adminigtrative Office of the Court and approved by the Judicid Coundl. The new
organization structure dlows the Court to deploy human resources where they are most needed to
accomplish the court’smission. It creates a better use of court personnel and greater career opportunity
for employees operating in a broader pool with abroader scope of work.

Due to funding congraints in the past, the Court has not been able to fully utilize technology to
improve delivery of service and access to court information.  Although we used technology to dlow a
leaner saff to cope with growing workloads, we have not had enough court technology staff and fundsto
implement innovetive projects such as public access to dectronic court records and using imaging,
integrated with case management, to store and retrieve casefiles. With amore steady stream of funding
available, welook forward to implementing our strategic court technology plan and thereby achieving our
god “to improve public service and the adminidration of justice through effective use of current and
emerging technology.”

Facility problems continue to hamper the court’ s ability to do good business. The main courthouse
indowntown Stockton, built in1962, hasrun out of spacefor additiona courtrooms and lacks a sufficient
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number of courtrooms to centralize some hearings. More importantly, it lacks necessary security for the
typesof cases currently impactingthe court. Simply refurbishing old courtroomshasbecomealong tedious
process, leaving some courtroom seating held together by duct tape. Space problems adso exist in the
outlying courts. The Manteca and Tracy courts, built around 1972, have long outgrown their needs, and
have had to userel ocatablesfor courtroomand office space Snce 1988. Inadequate space at dl locations
of the San Joaquin County Superior Court is an impediment to offering necessary services in the best
interest of efficiency and customer service,

The San Joaquin County Superior Court has dso gone through tremendous fiscd changes. The
Trid Court Funding Act of 1997 moved the courts into state funding and did away with the bifurcated
system under which courts were subjected to two separate budget processes, one at the county and
another at the state levd. Effective January 1, 1998, the act consolidated tria court fundingat the state leve
and required the state to fund all future growth in court operations costs. The courts current budget for
fiscd year 2000/2001 is 23.7 million. Thanks to state funding, the Court has added much needed staff,
improved records storage facilities, increased technology capabilities, and will provide better security to
the outlying courts.

The San Joaquin Superior Court offers several specidty courts and service programs available to
its customers. The adult Drug Court has graduated 325 individuas withonly an 11% recidivism rate, and
has been in effect snce 1995. The newer Juvenile Drug Court, which has been in effect snce August of
1998, hasgraduated 28 individuals. We hope to continue our Drug Court in away that is consstent with
Proposition 36 if that measure is implemented. The Domestic Violence court works with the Didtrict
Attorney and Probation Departments to attend to the specia needs of domestic violencecases. A Mental
Hedth Court entitled “SAFR House” is the newest trestment court begun last year. Defendants are
diagnosed at booking for long term treatment.

The San Joaguin County Superior Court also offersa family law pro per dinic directed by the
Family Law Facilitator, which is open every day and will have served wel over 7000 individudsin the
2000 cadendar year. The family law mediators now offer an orientation available twice a month to orient
people on what to expect in child custody cases. With financid support from the Court, the San Joaguin
County Mediation Center provides specid servicesfor on-the-spot resolutions in our smdl dams and avil
restraining order courts, and is available for civil case referrd.

In 1994, the County hired a consultant, Alan Kadmanoff of the Ingtitute for Law and Policy
Panning, to study our loca crimind justice systemand makesuggestionsfor theimprovement of the system.
IN1995, the consultant made 88 separate recommendations. Themaost important recommendation focused
on achieving coordination by local crimind justice agencies. As a result, representatives of each loca
agency involved in the crimind justice system, induding the Court, formed the Law and Justice Operations
Group. Thiscommittee meetsonce per month to address crimind justice planning in acollaborative setting.

The court continuesto identify issuesinitsnewly created structure, and knows that it will continue
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to modify and refine itscalendars and offices. Community-Focused Planning will be avauabletoal to the
court for future assessment of needs and service to the community.

[11. SIGNIFICANT EMERGING TRENDS

The trendsidentified hereinareaproduct of the responses received during 13 focus group meetings
a which members of the public were invited to comment, aswell asthe observations of the Court. These
trends are viewed as having the highest priority and magnitude.

Trend: GROWING POPULATION IN NUMBERS, EXPANSE AND DIVERSITY,
POTENTIAL NEW LITIGATION

I mplications:

The expected growth in generd population is, perhgps, the most sgnificant trend with which we
will be chdlenged. Continued increases in the ethnic and non-English spesking populaions will increase
our need for court interpreters and multi-lingua sources of information. Enhanced cultura training for
judges and court personnd will help us serve the community. There is much to learn in this regard.  For
example, mae and femde focus group participantsineach of the Southeast Asiancommunities told us that
children and women are using the jugtice system as leverage in deding with thar families i.e,, fdsfying
domestic violence alegations within a marriage and the younger generationis disrespecting or abusing their
parents, oftenusing superior knowledge about the justice system and Englishagaing them. Immigrantsare
not griving to atain citizenship, whichdirectly impactsthe court's jury source lists for jury summoning and
works againg the requirement of mantaining a representative cross section of the community injury pools.
The education component of the court's community outreach program is essentia to ingtruct our diverse
culturesinthe importance of the legal process and provide informationto court personnd concerning these
cultures.

The growth in the southern area of San Joagquin County will have dramatic implications. People
working in Bay Areacities are purchasing homesin the town of Tracy where housing is more affordable,
which brings a larger commuter population to the county. The development of Mountain House, a new
town planned for the southcounty, will result inevengreater populationincreases. Thesefactorswill create
atremendous burden for the court's branch offices and courtrooms in Tracy. Facilities and services will
need to be expanded to accommodate the growth. More court staff and judicid positions will be required
to keep pace with the need for increased public access to the courts.

According to the study commissioned by the San Joagquin County Council of Governments, the
average annud saaries of the 38,000 Bay Areacommuterswho reside in San Joaguin County, Stanidaus,
and Sacramento Countiesis $59,600.00. 43% of those who responded to the survey held management
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leve pogtions.

According to that same studly, it can be expected that hightechjobswill follow hightechworkers
to San Joaguin County. Nine out of ten of those who commute would give up their hours on the freeway
if they could find smilar jobs in San Joaquin County according to a survey conducted in connection with
the study. It is predicted that business parks which will apped to high technology and research and
development companieswill be built to accommodate these businesses. Thistrend hasaready begun. The
voters in the City of Tracy recently approved Measure A, which would build a residentid community
known as Tracy Hills dong with atechnology park designed to attract high tech jobs. Of courseg, it can
be expected that these new businesses may be involved in litigation we have not previoudy had in our
courts.

The voters in the City of Lathrop recently voted to approve Measure D, which would build a
community of 8,500 homesknown as Cdifa City. Thiscommunity, because of itslocation, will impact both
the Tracy and Mantecabranches. Aspart of thissame project, plansfor alarge multi-theme amusement
park in the City of Lathrop continue to go forward. In addition to our delta waters, this will attract
sgnificant numbersof people to San Joaguin County. We can expect to have increased crimind and civil
case filings once the park opens.

Trend: MORE WIDESPREAD USE OF TECHNOLOGY
I mplications:

Withthe technology world growing at a very rapid rate, especidly inthe areas of communications,
hardware, software programs, Internet and Web page use, the court must keep up with user demand and
public expectations in this area.  The public and members of the Bar will expect court information,
procedures, caendars and the ability to pay fines and fees via the Internet or through Interactive Voice
Recognition (IVR) capabilities by telephone.  Judges must keep pace with the latest technologica
applicationsin legal research. With outreach efforts in the forefront, the use of the Internet and televison
is vitd to educate the public about the court sysem. Increased financid and physical resources will be
needed and the impact to the court budget will be gnificant. The court will need thefinancid ability to hire
and retain qudity staff personsto ingal and maintain its systems as we cannot currently compete withthe
private sector in this area.

Trend: INCREASE IN MORE SERIOUSCRIME COMMITTED BY YOUTH
I mplications:

In this county, there has been an increase in the rate of serious crimes committed by youth under
the age of 18. Thiscausesanincreased burden on the court and society. Higher volume of casesand more
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severe sentencing of juvenileswill lead to the need for more judicid officers and gaff to handle juvenile
matters, and heavily impact the populationof ana ready overcrowded juvenile hdl facility. The impact of
Proposition 21 in San Joaquin County is still unclear.

Many youth of today tend to have a tremendous disrespect for law enforcement and courts as a
whole. More education is needed to inform youth at an early age about the courts and the laws which
govern society so that they have a better understanding of the justice system as a citizen and member of
their community. The Court needs to create an active and continua outreach program targeted at youth
in the way of program presentations at schools, youth mentoring and court vists. At the same time, the
court needs to work with locd authoritiesin their efforts to enforce truancy laws.

Judicid officers need to stay actively involved with loca law and justice and private agencies who
can provide them with resources for youth such as counsding, behavior modification, addictionprograms,
family reunification, etc. Judicia innovation inthese areas by the Court will produce sound programing, but

funding may be necessary to implement this programing.

Therewill be anincreasing strain onthe crimind courts, jal and prison systems, as youth offenders
age and become adult crimind offenders. As these offenders become parents, there will be increasing
grain on our family law and juvenile dependency courts.

Trend: ALTERNATIVESTO COURT AND INCARCERATION
I mplications:

The courts encourage parties to seek dterndive methods to settling a lawvauit or neighborhood
dispute. A strong connection to loca agencies who provide dternative dispute resolution services should
be maintained by the Court. Informationa brochures from those agencies need to be made available at
court offices for court users.

The courts should collaborate with other crimind justice agencies as wel as public and private
Sector entities to increase programs for dternativesto incarceration such as community service, substance
abuse programs and aternative work projects in gppropriate cases. This is particularly true since jall
overcrowding often results in the release of many of these lower leve offenders to the Streets.

Thereisalack of jobsand housing for people who have undergone dternative trestment programs
for drug abuse. To keep these persons from re-offending, it is important to provide jobs to build
self-esteemand better housing located inareas not known for drug use. The Court should beinvolved with
locd community efforts, including city and county officids, to work toward more jobs and better housing
for those persons wishing to end their addiction to drugs.

Trend: INCREASE IN LITIGANTS PROCEEDING WITHOUT LEGAL
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REPRESENTATION
I mplications:

Throughout the country, the number of people atempting to represent themselvesin propria
persona (pro pers) has increased dramatically during the past five years, and thisincrease is expected to
continue. While the numbers vary fromcounty to county in Cdifornia, the number of personsfiling cases
infamily law matterswithout the ass stance of attorneys is estimated to be 65 percent statewide and ashigh
as 90 percent in some counties. For FY 1999-2000, 72% of all divorces, legd separations, and nullities
in San Joaquin County Superior Court had at least one apro per party. A poor economy inthis county has
adirect impact on these figures. Dueto lack of understanding and knowledge of the justice system, these
litigantsrequire extensve gaff support. Therearefew legd aid dternativesavailableto theselitigantsin San

Joaquin County.

Trend: INCREASING NUMBER OF DISABLED PERSONS BECOMING MORE
INDEPENDENT AND MORE MOBILE

I mplications:

The Court will need to provide appropriate accommodations pursuant to ADA (Americans with
Disabilities Act) standards for disabled persons usng court services (eg. whedchar access, assistive
ligening devices, Sgn interpreters, red-time computer transcription, etc.). As need increases, court
personnel and attaches will have to be trained to deal with these specia needs. Some physical
modifications may need to be made to court offices and courtrooms to provide better access. More
technological deviceswill need to be purchased to keep with growing demand.

Educationa materidsinformingthe disabled about specific accommodations and servicesavailable
to them when using the court and its services will need to be distributed through loca county agencies.

The Court should seek cooperation with the cities to insure adequate parking and transportation
facilities near the court buildingsin the County.
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VISION AND MISSION
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Through the collaborative efforts of our community-focused planning program, the Court has
deve oped the following vison and misson statements.

. VISION STATEMENT

The vison of the San Joagquin County Superior Court includes the following core vaues:

C

C

Fairness - Impartidity

Adminigrative Consstency

Internal and Externa Teamwork

Flexible and Responsive to Changing Needs
Fiscd Awareness - Redlity Based

Astute and Zedlous in Pursuit of Funds to Meet Community Expectations

[I. MISSION STATEMENT

The mission of the Superior Court isto dispensefar and impartid justice in an effective, efficient,
and fiscaly responsible method which is responsive to the needs of the public. The court providesjudicia
sarvices for the public to assure:

C

C

Maximum access to the courts by the public.

Quadlityof servicethat promotes confidence and generates support frominsgdeand outside
the justice system.

Interpretation and enforcement of the law in a way that provides due process, far
trestment, and individua judtice.
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STRATEGIC ISSUES, GOALS,
& POLICY DIRECTIONS
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Administration / Management / Labor
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Long-Rangelssue 1. Trangtionof employeesfromcounty administrationto trial court employee

datus pursuant to AB2140 the Trid Court Employment Protection and
Governance Act.

Issue Description:  Effective January 1, 2001, county employees in Superior Court will

Goal 1.1

Policy

Directions:

Goal 1.2

Policy

Directions:

become tria court employees. This trangtion from county administration
brings with it a number of new chalenges and responghilities for the
Court.

Long-Range Goals and Palicy Directions

Ensure the successful trangtion of employees from county adminigtration to local court
management congstent withthe Tria Court Employment Protectionand Governance Act.

1.1(a) Develop a Personnd System that would incdlude dl policies
needed for our own loca personnel structure.

1.1(b) Implement dl Personnel Plan Policiesindudingthosewhere” meet
and confer” obligations are present.

1.1(c) Continue to pursue adequate funding that would enable the court
to establish and expand its adminidrative services epecidly in
the area of human resources and |abor relations.

1.1(d) Continue to pursue funding to address negotiated saary increases
and pay equity adjustments not previoudy addressed through the
reclassification process.

Provide for a comprehensive education and training program for al court personnel that
promotes professond growth, development and employee well-being.

1.2(a) Continue to seek adequate funding that would enable the court to
hire training and support S&ff.
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1.2(b) Create acomprehengve training programthat would providethe
court with court specific, on-gte and on-going training.
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Long Rangelssue 2.

| ssue Description:

Goal 2.1

Policy
Directions:

Strengthening of fiduciary responsibilities and trangition of county services
to the court.

Adminigrative, management, and fiduciary responghilities related to the
trangitionfrom county adminigirationto court administrationwill bring new
chdlenges. Currently, the county supplies a number of services to the
courtsinduding personnel, payroll, purchasing and procurement, building
security, labor negotiations, risk management, and others. The court is
required to either negotiate with the county for mutually agreed services,
add gaff and systems to accomplish services in-house, or contract with
outside providers where appropriate.

L ong-Range Goals and Palicy Directions

Ensure the successful trangition of those services previoudy provided by the county to the
court or outside provider.

2.1(a)

2.1(b)

2.1(c)

2.1(d)

2.1(e)

Conduct a thorough analysis to determine which services can be
provided to the court more efficiently.

Negotiate the continuation of certain county provided services
with the County through a Memorandum of Understanding.

Continue to pursue adequate funding that would enable the court
to establish and implement a contracting and procurement

department.

Establish and implement contracting and procurement
procedures.

Continue to seek funding to support additional staffing to
grengthen financiad planning and establishing interna controls.
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Goal 2.2 Strengthenthefiduciary responsibilitiesand interna control proceduresrel ated to budgeting
and financing of the court.

Policy
Directions: 2.2(a) Continue to seek funding to support additiond daffing to
grengthen financid planning and budgeting.

2.2(b) Secure funding to hirea budget andyt that would be assignedto
develop agrant management program that should include grant
writing and financia monitoring of grants.

2.2(c) Work with the Adminidrative Office of the Courts and the
Judicid Coundil to secure financid resources to  support court
programs.

2.2(d) Continue to explore dternative sources of funding to support

court programs.
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Case and Calendar Management
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Long Rangelssue 3. Police Officer Overtime /Witness Inconvenience

Issue Description:  The Stockton Branchhas no forma procedure for resolving felony cases
before the date of the preiminary hearing. Smilarly, the MantecaBranch
hasno formalized procedure, and schedules only alimited number of pre-
preliminary conferences prior to the date of the preiminary hearing.
Consequently, many cases sdtle on the date of the preliminary hearing.
Whenthis happens, law enforcement officersand dvilianwitnesses appear
pursuant to subpoena and are not needed to tetify. Police agenciesdoing
business at these branches incur Sgnificant overtime costs as a result of
these appearances. For example, for the first sx months of 1999, the
Stockton Police Department incurred overtime expenses amounting to
$105,437.00 to pay for officerssubpoenaed for preiminary hearings who
appeared but did not tedify. Similar costs have been incurred by the
Stockton Police Department for years. The Manteca Police Department
reported incurring Sgnificant overtime costsfor the same reason. Whilethe
Manteca officersdo not necessarily appear at the courthouse, theyare on-
cdl on days or times they would not otherwise be on duty. Civilian
witnessesare inconvenienced aswel. TheLodi and Tracy brancheshave
avoided these problems by effectively employing a procedure to resolve
cases prior to the date of the preliminary hearing. Courtsin other counties
have established similar procedures. The former Stockton Municipal
Court had conducted pre-preliminary hearing conferencessome time ago,
but these conferences were terminated because of attorney scheduling
conflicts, discovery delays, ddays in conveying offers, and insuffident
opportunity for conferencing between attorneys and defendants. This
issue wasrevidted as aresult of the Kamanoff report, but thiswas before
the Municipa and Superior courts merged into one court.

Unless a pre-prdiminary hearing settlement procedure or some other
procedure designed to address this problemis established inthe Stockton
and Manteca branches, the police agencieswill continue to incur overtime
cods and civilian witnesses will continue to be inconvenienced.

L ong-Range Goals and Palicy Directions
Goal 3.1 Himinate the need for officers and avilians to appear unnecessarily or be on-call for

preliminary hearings in felony cases in Stockton and Manteca congstent with the efficient
operation of the court.
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Policy
Directions:

3.1(a)

Edtablish a task force with the responsbility of 1) Evaueting the
pre-preliminary hearing settlement, on-cal, and like procedures
employed in other courts around the state that are Smilar to the
Stockton and Manteca branches, 2) Evauating the reasons why
the Stocktonand Mantecabranches have opted inthe past to not
establishaformd pre-preliminary hearing settlement procedure or
some other procedure to keep down officer overtime expenses,
3) Evauating the use of video-tdeconferencing to facilitate client
interviews by attorneys and defendants housed at the jail. The
task force should consist of court representatives, representatives
from the Didrict Attorney’ s Office, the Public Defender’ s Office,
the Lawyer Referral Service, the police agencies, and the County
Adminigrator’s Office.
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Long Rangelssue 4.

| ssue Description:

Goal 4.1

Policy
Directions:

Smadl Clams and Traffic Cdendars - Pro Tem Judges

In 1997, the Judicid Council’s Judgeship Needs Study determined that
this Court should have an additiond judgeship. There have been dramatic
increases in the filing of Suspended License cases and other nontraffic
misdemeanors.  We had experienced a backlog of smal clam cases.
The court has addressed these increases by setting specia cdendars for
these cases and establishing an enhanced smdl claims Judge Pro Tem
Program.

L ong-Range Goals and Palicy Directions

Maintain a forma Judge Pro Tem Program for amdl daims cases which ensures that
attorneys gtting as Pro Tem Judges are properly trained and scheduled to ensure the
orderly adminigration of justice in smal claims matters.

4.1(a)

4.1(b)

4.1(c)

4.1(d)

4.1(e)

4.1(F)

4.1(g)

Recruit a pool of qudified attorneysto sit as Judges Pro Temin
gmdl clams cases.

Requirethat dl attorneys who participate in this programreceive
adequate training in presiding over smal clams matters and
judicid ethics. Provide periodic training updates.

Schedule Judges Pro Temon arotational basis to ensure problem
free cdendaring of amal clams matters.

Work to ensure that Judges Pro Tem come from backgrounds
that represent our diverse population in this county.

Utilize the services of the Mediation Center of San Joaquin
County to facilitate case settlement in smal dams cases.

If after Sudy, it is determined that our community will be better
served by expanding the evening smdl daims calendar or holding
andl dams on weekends, recruit and schedule qudified judges
pro tem to preside over these matters.

Evauate expanding the programto include training attorneys to gt

as judges pro tem in traffic matters. Create and provide that
training if it is deemed appropriate to expand the program.
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Long Rangelssue 5.

| ssue Description:

Goal 5.1

Policy
Directions:

Address Case Cdendaring and Management from the Perspective of
Customer Service and Perceptions of Fairness

Because of the uneven digtribution of work and the backlog of crimind
cases in dl of the courts before consolidation, the emphasis in case
cdendaring and individud cadendar manegement had been on
expeditioudy handling cases. Thefocuswasonspeed and conveniencefor
court personnel and not customer service. Unfortunately, this calendaring
philosophy did not take the concerns of court usersinto account. Further,
the manner of conducting certain calendarsleft members of the public with
the impressonthat judges running these calendars werelessthanfair, that
they favored cases handled by privateattorneys over those handled by the
Public Defender, and that they gave some cases insufficient atention.
M embers of the public have further complained that certain calendars
move too fast and they are discouraged from addressing the court. Last
minute splits of traffic and small daims cdendarsto multiple or different
departments causes public confusion and inconvenience and leave court
users with the perception that the court is disorganized. Lodi, Manteca,
and Tracy court users expect a continuationof local customs and practice
when judges subgtitute for judges who normally St in those branches.

L ong-Range Goals and Palicy Directions

Adopt a philosophy of criminal case and calendar management that takesinto
considerationthe perceptions of litigantsand does not sacrifice customer service concerns
for speed or the convenience of court personnel.

5.1(a)

5.1(b)

5.1(c)

5.1(d)

Train judicid officers in techniques designed to enhance the
perception of fairness.

Encourage judgesto examinether own courtroom procedures for
fairness perceptions.

Develop a sdf-evduationchecklist to hdp judges assess how wdl
they are doing.

Evduate the procedures employed to manage individua court
calendarswithcustomer serviceand court user concerns inmind.



5.1(e)

5.1(h)

5.1()

5.1()

5.1(k)

5.1())

Permit litigants in arraignment courts to address the court when
appropriate and more fully explain and address their questions
and concerns.

Examine case cdendaring from acustomer and user perspective,
suchas saggering trids intraffic court to diminatetime wasted by
officers, witnesses, and litigants.

Consder establishing uniformcourtroomproceduresthat promote
consstency of trestment of litigants and court users.

Consult with court users regarding calendaring issues and the
implications on their offices before findizing yearly caendars.

Minimize last minute caendar splits in the Stockton Branch.
Explain to the involved parties why those splits take place when
such splits are deemed appropriate.

Alert judges who substitute in outlying branch courts to loca

cusoms and practices and dandardize those practices
countywide when possible.
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Long Rangelssue 6. Specidized Crimina and Family Law Case Management

Issue Description:  The Superior Court has both a drug court and domestic violence court
program. The public perceives these programs as effective and pogtive
methods by whichto handle the cases calendared in those courts and has
indicated thar dedire to see these programs continue and expand. The
county is plagued by dandestine methamphetamine laboratories.
Consequently, that drug isreadily avallable and itsuseison therise.

Substance abuseis often at the root of juvenile dependency and parenting
issues. Thedrug court philosophy can be employed inthese cases as well
asin crimina cases. Indeed, many drug court defendants have juvenile
dependency matters running pardld to ther crimina matters.

In 1999, the court, Probation Department, and M ental HealthDepartment
collaborated to establish the beginnings of a mentad health court called
SAFR house.

Truancy remains asgnificant problem. Our youth obvioudy cannot learn
while they are missng from school. Many truant students engage in
crimind activity and other negative conduct during periods of truancy.
Our court, in conjunction with the Didrict Attorney’s Office has
collaborated to set up a specid caendar to enforce Education Code
provisions related to the parents of these truant students. No such court
caendar exigsto directly addresstruant students. More serious forms of
delinquency currently occupy the calendarsat our Juvenile Justice Facility
in French Camp.

Many parentswho have child support responsibilitiesareunemployedand

have difficulties securingemployment. The court can collaborate with San

Joaguin County WorkNet, County Human Services, and other agencies

and organizations to place these parents in jobs or job training programs.
L ong-Range Goals and Palicy Directions

Goal 6.1 Continuethedrug court and domegtic violence court programs and expand those programs
in ways that are beneficid to the partiesinvolved and the community in generd.

Policy
Direction: 6.1(a) Evaluate drug and domestic violence court programs in other
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Goal 6.2

Policy

Directions:

Goal 6.3

Policy

Directions:

Goal 6.4

Policy

Directions:

6.1(b)

6.1(c)

6.1(d)

counties to determine whether there are dements of those
programs which would benefit San Joaquin County.

Seek available funding to maintain or expand exising programs.

Involve the community in planning for these courts and publicly
report on progress.

Expand drug court to include parents in juvenile dependency
matters.

Develop a menta health court that addresses, from a treatment perspective, lower leve
offenders who are involved in crimind behavior primarily because of menta hedth issues.

6.2(a)

6.2(b)

Continue the current collaborationwiththe Probation Department

and the menta hedth community to develop the mental hedth
court to its fullest potentid. Inform attorneys and al Superior
Court judges about the sentencing dternatives and program
requirements for the program.

Seek dl available funding for this program.

Edtablish atruancy cdendar.

6.3(a)

6.3(b)

Clear an afternoon calendar of a Superior Court judge assigned
to the Stockton Branch one day per month to handle
misdemeanor and infractionmattersrel ated to truancy by the most
serious offendersiin the city of Stockton.

Collaborate withthe Stockton Unified School Didtrict, the Didtrict
Attorney’s Office, the Stockton City Attorney’s Office, and the
Public defender’s Office in planning and implementing this
caendar.

Facilitate the employment of unemployed parentswho have child support responsibilities.

6.4(a)

Egtablish an Employment Efforts caendar in a family court
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department to monitor the efforts of parents who have child
support responghbilities to obtain employment and/or increase
their education levd. Order these parents to participate in
appropriatetraning programs, literacy programs, and job referral
programs. Collaborate with WorkNet, County Human Services,
and Dads Make a Difference to place these parents in
appropriate job training programs.

38



Long Rangelssue 7.

| ssue Description:

Goal 7.1

Policy

Directions:

Goal 7.2

Policy

Directions:

Family Law Center

Court matters involving families and youth are a sgnificant portion of the
court workload. Many of the partiesin these cases represent themselves.
Often the parties have crimina cases and juvenile dependency cases
which run parald to pending family law matters. Separate family law
caendars, gaff and judicid resources should be pulled together in a
centra location Separate Family Law Courts or Family Law Centers
have been successful in other counties.

L ong-Range Goals and Palicy Directions

Mot family law matterswill be heard together in one centrd facility.

7.1(a)

7.1(b)

7.1(c)

7.1(d)

Form a Family Law Center Task force from the community of
users

Study and plan for the adminigtrative consolidation of family law
cdendars, including judicid and staff support

Study and planforthe locationand lease/constructionand funding
of aFamily Law Center

Study and planfor the coordination of other juvenile dependency
and crimind casesin the Family Law Center Court

All unrepresented parties will have access to assistance in civil and family law metters

7.2(a)

7.2(b)

7.2(c)

Study and planfor the operationof aSelf-Help Center. The court

will conault with the ethnic communities and community based
organizations, likethe “Community Partnership for Familiesof San

Joaquin County.”
Explorefunding sources, suchasthe Tobacco Tax Initidive funds

Continue to develop and disseminate multi-lingud informationd
materias, forms packets, and videos to assist the public.
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Long Rangelssue 8.

| ssue Description:

Goal 8.1

Policy
Directions:

Night Court / Saturday Court Caendars

The county’s population continues to increase with the influx of people
moving from the San Francisco Bay Area to the Centra Vdley in search
of less expensve housng. Mot of these new residents maintain their
employment in the Bay Area and commute to those jobs. Given the
court’ s hours, many of these residents must miss an entire day of work to
dobusinessinthe various branches. Additiondly, thereare many who are
employedwithin the county who work hoursthat prevent themfromdoing
business with the court without taking significant time off from work.
Members of the public have expressed a desire to make appearancesin
traffic and small clams matters on week nights and Saturdays. Code of
Civil Procedure section116.250 providesthat each divisonof a superior
court with seven or more judicid officers shdl conduct at least one small
claims night session or Saturday session each month.  One session per
month is conducted in the Stockton branch. However, the number of
cases scheduled for that cdendar are intentiondly limited, and the
avalability of that calendar is not advertised. At one time, the former
Stockton Municipa Court, hed two samdl daims night sessons per month.
The second session was discontinued because the pro tem who handled
that calendar became unavailable.

L ong-Range Goals and Palicy Directions

Provide opportunitiesfor those who have amdl dams and traffic matters to appear before
the court at times other than traditiona business hours.

8.1(a)

8.1(b)

8.1(c)

Evduate the need and potential use of weekday evening court or
Saturday court for traffic and smal daims mattersin each of the
branches.

Establish weekday evening or Saturday calendars for traffic and
gndl dams matters in those branches where the number of
potentid litigants who would appear a such times warrants such
caendars.

If additional judgeships are not provided to San Joaquin County

Superior Court to cover these cadendars, seek and obtain
legidation establishing commissonerships or expand the current
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pro temprogramto cover these calendars. Also, seek additional
funds to provide for support staff.
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Long Rangelssue 9.

| ssue Description:

Goal 9.1

Policy
Directions:

Alternative Dispute Resolution

Parties in amdl claims and civil harassment proceedings are encouraged
to seek methods of dternative dispute resolution to settle their disputes.
Alternative Dispute Resolution fees collected pursuant to Business and
Professions Code section470.3 are currently awarded pursuant to alocal
grant to the Mediation Center of San Joaquin. On most occasions,
representatives of the Mediation Center are available at the calendar cal
of amdl dams and avil harassment cases to attempt to sdtle these
disputes without litigetion. Many times the parties are more satisfied with
this form of resolution than a judicid decison. The community views
dterndive dispute resolution positively.

L ong-Range Goals and Palicy Directions

Continue and enhance the use of dternative forms of dispute resolutioninamal damsand
civil harassment proceedings.

9.1(a)

9.1(b)

9.1(c)

9.1(d)

9.1(e)

Develop and maintain a strong connection to any loca  agendes
that provide dternative dispute resolution services.

Digribute informationa brochures published by locd  dternaive
dispute resolution agencies at dl clerks counters sarvicing amdl
clamsand civil harassment matters

Obtain dl available funding to support aternative dispute
resolution services for smdl dams and civil harassment maiters.

Support the enhancement of resources and staff in local agencies
that can be efective in encouraging parties to utilize alternative
dispute resolution.

Expand the use of San Joaguin Mediation Center volunteersto

gndl daims and dvil harassment casesinthe Lodi, Manteca, and
Tracy branches.
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Long Rangelssue 10.

| ssue Description:

Goal 10.1

Policy
Directions:

Community / Court Advisory Board

The San Joaguin County Superior Court is committed to continuing its
collaboration with the community.  Community members keep the court
connected to the community and can provide critical input concerning
ongoing planning and implementation efforts. The court should have a
permanent community/court advisory board.

L ong-Range Goals and Palicy Directions

Egtablish a permanent community/court advisory board which can maintain the court’s
connection to the community, monitor plans set forthin this long-range srategic plan, and
make recommendations in the future regarding the planning of court programs, court

operations, and

10.1(a)

10.1(b)

10.1(c)

10.1(d)

court facilities.
Evauate other citizen/court advisory boardsin courtsaround the
country.

Develop an advisory board scheme and organizationa  structure
to meet the needs of this court.

Develop a mission statement for the permanent advisory board.
Recommend an advisory board scheme and misson statement to

the bench for thar adoption. Maintain flexibility in sructure,
composition, and membership during the infancy of this board.
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Long Rangelssue 11.

| ssue Description:

Goal 11.1

Policy
Directions:

Internd Planning

As professonals in the justice system, bench officers and court
adminidrative saff have the expertise to implement the community-

focused planning godsand devel op policiesand priorities, and overseethe
drafting of the court’ soperation plans, annud reports, Sngle issue tactica
plans, and long-range srategic plans. Also, issuesrelated to our operation
which are not readily gpparent to the community, such asfiscd, facilities,
and traditiona personnel and staffing matters will have to be addressed
by court professionds for the benefit of the community. Thebenchhasa
number of standing committees, but does not have along-range planning
committee.

L ong-Range Goals and Palicy Directions

Egtablish a mechanism for advancing loca long-range planning gods and the devel opment
and implementation of the long-range strategic plan, the operationd plan, the annua

reports, and the

11.1(a)

11.1(b)

11.1(c)

11.1(d)

11.1(e)

sngleissuetactica plans required by the Judicid Council.

Vest long-range planning responsihilities in the Superior
Court Executive Committee.

See that Executive Committee members are acquainted with the
Judicid Council’'s long-range planning philosophy and the
concepts and components of the various required plans.

Egablish aregular long-range planning mesting schedule for the
Executive Committee separate from the committeg's regular
meetings.

Edtablish a mechanism of Executive Committee oversght and
review of the progress of those assgned to implement and
evauate gods and policy directives outlined in the court’s long-
range strategic plan.

Retain a conaultant to provide technicd assistance to the

Executive Committee and to other court personnd involved in
planning activities.
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11.1(f) Set regular dates for reporting progress and concerns to the entire
bench.
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Customer Service
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LongRangelssue 12.  Sdf-Help Center

Issue Description:  SanJoaquin County hasa high percentage of people who appear incourt
who are not represented by attorneys. Many individuds have language
and culturd barriersaswell as educationa needs. Inthiscounty, thereare
few resources for these litigants to tap. Some courts around the country
have established sdf-help centers to assist these litigants. Locadly, a
collaborative effort between the court and different community-based
agencies and ethnic groups will be needed to establish and staff an
effective center.

L ong-Range Goals and Palicy Directions
Goal 12.1 All unrepresented parties will have accessto assstance in civil and family law maiters.

Policy

Directions: 12.1(a) Study and plan for the operation of a Self-Help Center by
reviewing and vigting exising centers in other jurisdictions,
conaulting with ethnic communities within this county, and
collaborating with exisiingcommunitybased organizations, likethe
“Community Partnership for Families of San Joaguin County.”

12.1(b) Seek and obtain funding from dl available sources.

12.1(c) Publish informationd materids for the center, including materias
in the languages spoken by the people in our community.

12.1(d) Coordinate and integrate the Sdf-Help Center with the exiding

Family Law Facilitator and Pro Per Clinic programs and with the
future Family Law Center.
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Long Rangelssue 13.

| ssue Description:

Goal 13.1

Policy

Directions:

Goal 13.2

Policy

Directions:

Enhancing Customer Accessihility

Accessbility to the court begins at the courthouse. Multiple barriers exist
that make navigating the sysemdifficuit for the public ingenera and more
difficult for non-English spesking customers and users.

L ong-Range Goals and Palicy Directions

Improve generd public bility to necessary information at the courthouse.

13.1(a)

13.1(b)

13.1()

Review courthouse Sgnage for clarity and consstency. Make
recommendations for change.

Review daily caendar posting for ways to improve. Consider
placing video monitors in public area with daly caendar
informetion.

Study the viahility and cost of expanding the Clerk’ s Office hours
to accommodate the work schedule of customers and user's.

Improve the dissemination of information to court customers.

13.2(a)

13.2(b)

Study and plan for the operation of the courthouse information
booth staffed by well informed, customer service oriented saff.

Revise exiging phore trees to provide more useful information
and expand services.
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LongRangelssue 14.  Teephone Book Information

Issue Description:  Many people refer to the telephone book for information. Expansion of
gpace and informetion in the phonebook concerning the courts would
enhance the public’s access to information concerning their loca justice
system and access to that system.

L ong-Range Goals and Palicy Directions

Goal 14.1 Devote apage inloca telephone books concerning the loca justice system.
Policy
Directions: 14.1(a) Discuss the concept withthe publishers of telephone books used
locdly.
14.1(b) Deveop apage for publication in loca phone books. Indudethe
court web page address.
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Long Rangelssue 15.

| ssue Description:

Goal 15.1

Policy
Directions:

Children at the Courthouse

It is gpparent from smple observation of the hdlways of the courthouse
that childrenare frequently present, most often through no choice of their
own. They are brought to court by parents and caretakers while the
adults conduct their own court proceedings. Children are sometimesthe
object of the court proceedings in custody or dependency proceedings.
Occasondly, they are witnesses when the question of their best interest
is a issue or when they have been victimized by others. What they learn
and what attitudesthey formfrom such experiences have beentopicsthat
the court system has traditiondly ignored, though some child advocacy
steps have been taken in certain types of proceedings.

Our 1999 surveys concentrated onthe narrow issue of whether child care
avalability would enhancethe jury service of adult caregivers for the most
part. Somewhat surprisingly, most responded negatively. In spite of
those results, child careissuesremain. Broader questions were not asked
and remain unanswered: What could be done to minimize the trauma
imposed by the court system on children observers and participants?
What educationa componentscould be put inplaceto turnthe courthouse
vigt into a podtive experience, or at least a neutral one? Other more
focused questions should begivenconsiderationand resources need to be
identified that may be brought to bear onsolutions. Facilities concernsfor
child care and staff impact will be primary congderations, both of which
involve mgor financid consderations.

L ong-Range Goals and Palicy Directions

L essen the negative impact on children atending court.

15.1(a)

Form a Task force conversant with current child advocacy
thinking, broadly representative of the community and with the
objective of identifying, evaluating and reporting on:

. solutions and programs in place in other jurisdictions

. loca community resources that may be the subject of
collaboretive efforts

. facilities needs

. staff support needs

52



any necessary Sysemic changes in court rules or
procedure
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Disabled Access and Accommodation



Long Rangelssue 16.

| ssue Description:

Goal 16.1

Policy
Directions:

Enhancing Disabled Access and Accommodation

Multiple barriers exist that make navigeting the system difficult for people
with disabilities. As more members of the disabled community learn to
become more mobile and independent, the Court can expect that there
will be more disabled persons seeking and utilizing court services. There
iS no one person in our loca justice system assigned to be available to
answer questions fromthedisabled about accessissues. Many businesses
and governmentd agenciesmake such a person available to the disabled
community. Eachlocd court system should have such aperson available
to assst persons with disabilities.

L ong-Range Goals and Palicy Directions

Improve access to disabled customers and users.

16.1(a)

16.1(b)

16.1(c)

16.1(d)

16.1(¢)

Review courthouse fadilities and procedures for physical access
problems and compliance withexiging ADA laws. Assess costs
of coming into compliance and support dl necessary funding
efforts.  Conault with the dissbled community when planning
remodels and new facilities.

Consder providing informetiond materias in Bralle and large
print. Study how the use of closed-captioning would improve
accessibility and evauate costs.

As3gn and train a gaff person to be a liaison with the disabled
community. Seek funding for this positionand training expenses.

Study the avallability of disabled parking at the courthouse
facilities. Seek more parking as needed by assgning more of the
exigting spaces to the disabled.

Review the court/county emergency evacuation plans for the
courthouse facilities for provision of the needs of the disabled.
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Facilities
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Long Range lssue 17.

| ssue Description:

Provison of adequate physical facilities to accommodate expected
population, additiond judical officers, casdoad growth and other
desrable gods outlined in the Long-Range Strategic Plan.

Fadilities funding is the greatest immediate issue for the Superior Court.
Many of the gods and policy directions in this long-range strategic plan
point to needs that cannot be met without facilitiesimprovements. These
include the proposed Family Law Center, Self-Help Center, jury facility
improvements, disabled access issues, and tdecommunicaions
infragtructure improvements.  Additiondly, our current facilities are
inadequate for many current court functions.

The Facilities Task Force, created by the Trid Court Funding Act of
1997, has proceeded onschedule. However, the process has effectively
stopped the Court and County from planning needed court facilities and
remodding. The county is legitimately rdluctant to commit financid
resources to expengve capital projects without a better estimate of the
financid fdlout of the Task Force recommendations and any legidation
that ultimately may be passed.

With the gppointment of a new judge authorized by SB1857, this court
will have 30 courtrooms and 30 judicid officers. There will then be no
additional courtrooms for the pro tempore cases currently being heard
four days per week. Additiondly, there are no roomswhich can be used
by retired or vigting judges who assist with backlog or calendar bumps.

Only one of the 30 courtrooms is ADA compliant. That courtroom is
compliant only because it has been recently remodeled. The county has
made dgnficant progress with regard to the public areas of the
courthouses, but disabled access to courtrooms is sorely lacking.
Removd of those physica barriers should be a priority.

Adminigtrative space needs are dso crucia. Funding is now in place for
a Director of Family Court Services, additiond family mediators, an
investigator, a researchmanager and a Records Manager, none of whom
have office space.

TheFadllitiesTask Force preiminary study hasfound our exiding facilities

to belacking in severd respects. The study identified 43,633 square feet
of courtroom space as follows 38% deficient, 28% margind, 35%
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Goal 17.1

Policy
Directions:

Goal 17..2

adequate. 9 of our existing courtrooms have been rated as only
“margind.” 11 of our courtrooms have been rated as “deficient.” Less
than 50% of the current courtrooms meet the criteria for in-custody use,
on even a patid bass. The Tracy modular courtroom, one of the
courtrooms rated “deficient,” had been shut down as uninhabitable
between May 4, 2000 and October 3, 2000 because of mold problems.
In the Stockton Branch, thereare no interview rooms available for use by
court users. The Task Force planners have noted that the Jury Assembly
Room in the Stockton Branch is only 13,180 squarefeet, whichis 9,470
sguare feet amdler than is needed for current needs. Additiondly, they
have projected an increase in judicid postions from the current 30 to 45
by 2020. There are no existing courtrooms for these new judicia

positions.

If the court is to be best postioned to implement the most critical
components of the Facilities Task Force report, it is imperative that a
countywide feasbility study be conducted. Prioritiescould then be phased
according to the information provided from the study.

L ong-Range Goals and Palicy Directions

Master plan for the design and congtruction of physica facilities for the San Joaguin

County Courts.

17.1(a)

17.1(b)

17.1(c)

17.1(d)

|dentify and secure afunding source sufficient to cover the cost of

a magter plan for physica facilities for San Joaguin County
Superior Court.

Develop and issue a Request for Proposal for the master planning
for physicd facilities for San Joaguin County Superior Court.

Hire an appropriate master plan contractor.

The plan should indude interim solutions to address immediate
facility needs as well as long-range needs.

Assemble a Court Fecilities team to evaduate and implement the magter facilities plan.

58



Policy
Directions: 17.2(a) Secure benchofficer commitment to serve throughout the design
and congtruction phase.

17.2(b) Decide oncongtruction priorities consgstent withavailable funding
and critical needs.
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Long Rangelssue 18.

| ssue Description:

Goal 18.1

Policy
Directions:

Arraignment Court at the Jail / Video Arraignment

Defendants are currently trangported for their initid arraignment fromthe
San Joaguin County Jail in French Camp to the branchcourt inthe didtrict
where the dleged crime was committed. The transportation of these
defendants to and from court is costly and time consuming. There can be
cost savings achieved by having a court near or at the jail or employing
exising video technology to conduct arraignments Smultaneoudy in the
branch court and ina courtroom-likefadility at the jal complex. A limited
pilot program was conducted in the former Tracy Municipa Court
courthouse before consolidation of the courts. Nosuch pilot programwas
runin Stocktoncourthouse. Theoverwheming mgority of casesinvolving
the trangportation of in-custody defendants are filed in the Stockton
branch. Technological advances have taken place snce the Tracy
Municipa Court pilot program.

L ong-Range Goals and Palicy Directions

Eliminate the cogt and time consumption related to the trangportation of in-custody
defendants for arraignment proceedings from the San Joaquin County Jail to the branch
courts in Manteca, Stockton, and Tracy.

18.1(a)

18.1(b)

18.1(c)

Study and eva uate whether to build anarragnment court complex
near the San Joaquin County Jal fadility in French Camp which
would be architecturally separate but physicaly connected to the
jal to facilitate movement of in-custody defendants. Compare
costs in fadilities daff and equipment needs to current and
projected future trangportation costs and to a video arraignment
dterndtive.

As an dterndive to an aragnment court complex, examine the
possihility of establishing a video arraignment court physicaly
connected to the jal in French Camp for crimina matters a the
StocktonBranch. Comparecogtsinfacilities, saff and equipment
needs to current and projected future transportation cogts.

As an dterndive to an araignment court complex, examine the

possibility of establishing a video arraignment court physicaly
connected to the jal in French Camp for crimina matters at the
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18.1(d)

18.1(¢)

Mantecaand Tracy Branches. Compare codts in facilities, saff
and eguipment needs to current and projected future
trangportation costs.

In evauating video arraignments, establishatask force congsting
of personne from the courts, the Didrict Attorney’s Office, the
Public Defender’s Office, the Lawyer Referrd Service, the
Sheriff’ sOffice, and the County Administrator’ s Officeto conduct
the above evaduation and develop a plan consstent with their
evauation and the above god. The evauaion should include a
review of amilar programs establishedinother Cdiforniacounties.

Publicly explain the evauation, recommendations, and any future
plans devel oped by the task force.
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|nterpretersand |mproved Access for
Non-English Speakers
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LongRangelssue 19. Trandationof Proceedings for Non-English Spesking Crimina Defendants
in Arragnment Courts.

Issue Description:  Interpreters expressed concern about their ability to quickly and
accurately trandate the tape recorded arragnment speeches and written
rightswalver forms. They indicated that it is much easier to read a script
or form that is aready trandated than it is to trandate a speech or form
from English to their language. They further indicated that, in many
ingtances, the arragnment proceedings for individua cases move too
quickly for themto accurately trandate for the defendant. They expressed
reluctanceto ask the court to dow down or repeat because they perceive
that judges react negatively to such requests.  Further, there is a
perception held by interpreters and members of the community that Non-
Englishspeaking defendants are discouraged from asking for clarification
when concepts are not understood.  Some members of the community
expressed concern about the competence of some interpreters.

L ong-Range Goals and Palicy Directions

Goal 19.1 Facilitate the accurate trandation of English to al languages spoken by Non-English
crimina defendants so that the entire proceeding is fully understood.

Policy

Directions: 19.1(a) Trandate arraignment scripts to other languages in writing so that
those scripts canbe read in the Defendant’ s language rather than
trandated to that language.

19.1(b) Trandate rights forms to other languages in writing so that those
scripts can be read in the Defendant’s language rather than
trandated to that language.

19.1(c) Slow down the proceedings invalving non-English spesking
crimind defendants assisted by interpreters.

19.1(d) Allow interpreters to clarify their understanding of the court by
fogtering an environment where interpreters can ask the court to
dow down or repedt.

19.1(e) Encourage Non-English speaking criminal defendants to seek

clarification from the court concerning concepts that are not
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understood.

19.1(f) Continue the cooperative rdationship with community groups
representing  Non-English  spesking communities to foster
discussionabout trand ationissueswhenthey surface and develop
amechanism where these concerns can be raised.



Long Rangelssue 20.

| ssue Description:

Goal 20.1

Policy
Directions:

Training and Recruiting Southeast Asan Interpreters

There are not enough registered interpreters in the Southeast Asian
languages. The available interpreters must be scheduled in advance.
More often than not, there is no interpreter available to trandate for first
arraignments involving Southeast Asian defendants, and a second date
must be set when aninterpreter canbe scheduled. Not infrequently, there
are family relationships between the interpreter and some party or a
witness in the case which make conflict-free trandation problematic.
There are no locd training programs available which focus on qudifying
Southeast Asan interpreters to handle mattersin court. However, there
are people in the community who have expressed a desire to become
registered or certified interpretersfor court proceedings. Many Southeast
Asianyouthwho represent second generations toimmigrant familiescould
adso find court interpretation a rewarding career.  Furthermore,
interpreters currently working with the court have no loca training
avalable to enhance thair kills. At least onetrainer from the SantaClara
County area indicated his firm's avaldbility to tran Vietnamese
interpreters during one of our focus group sessions.  While the long run
trend will be that the percentage of Southeast Asans who spesk English
will increase, therewill dways be aneed for qudified, quaity interpreters
for these languages. In the past, San Joagquin County Superior Court
budgetary requests for funding locd traning of Southeast Asan
interpreters have been denied.

L ong-Range Goals and Palicy Directions

Egtablish a formalized method of training residents of San Joaquin County to become
registered or certified court interpretersfor the Southeast Asianlanguages and enhancethe
training of those who are currently registered.

20.1(a)

20.1(b)

20.1(c)

Seek and obtain funding to pay for local programs to train new
interpreters and enhance the traning of interpreters currently

working for the courts.

Seek and retain qudified individuds or firmsto provide training.

Advertise the avalability of training programs and career
opportunities in the Southeast Asan communities and in loca
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schools.
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Long Rangelssue 21.

| ssue Description:

Goal 21. 1

Policy

Directions:

Goal 21. 2

Policy

Directions:

English Trandation for Customers Seeking Clerk’s Office Services

The court ability to provide good customer service isincreasngly
chdlenged by the linguidic diverdty of its cusomers. Linguigtic barriers
often deter court customers from even seeking the service they need or
desire. Many court customers who contact the court by phone, who visit
the court information booth, or vist clerk’ s officer counters do not speak
English and need trandation services. While the court has a sufficient
number of Spanish speaking clerk staff to assst customers who speak
only Spanish, there are no counter-staff available to speak any of the
languages spoken by many of our other customers.

The court currently utilizes the services of Language Line Services for
trandation of some court matters.  This service provides immediate
telephone accesstointerpreterswho speak 140 different languages. Their
interpreters are available 7 days per week, 24 hours per day.

Provide trandationservicesto dl non-Englishspeakers who need to do business with the

Clerk’s Office,
21.1(a) Expand the utilization of Language Lines Servicesto ever clerks
counter.
21. 1(b) Revise exiging phone treesto accommodate multi-lingual access
and information.

Improve access to non-English speaking customers and users who visit the Stockton

Branch.
21. 2(a) Staff information booth with a staff persons who spesks both
English and Spanish.
21.2(b) Expand the utilization of Language Lines Services to the

information booth in the lobby of the Stockton Branch.
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Jury Duty
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Long Rangelssue 22.

| ssue Description:

Jury Parking - Stockton Branch

Although many counties do not provide any parking or funds for parking
to people summoned for jury service, the prospective jurors in this county
have been provided both parking and free transportation on our local
trangt system. Onany day of the week, there are as many as 300 parking
gpaces reserved for jurors serving in the Stockton Branch. The County
pays for this parking.

However, on some days the avalladle parking in Stocktonisinauffident to
accommodate the number of jurors who actually appear for jury service.
Oveflow parking is a distance from the Stockton courthouse and many
jurors are uncomfortable with the area of the city where this parking is
located and where they mugt wak in order to get to and from the
courthouse. Downtown Guides employed by the City of Stockton are
available to escort jurors. Balliffs are sometimes asked to walk jurorsto
their vehicdles at the end of the day, particularly during the late fal and
winter months when it gets dark early. It is anticipated that the comfort
level of people not accustomed to downtown Stockton will increase as
plans to revitdize the downtown areabecome aredity. Intheshort-term,
however, the problems related to parking persist. To some potentia
jurors, the issues related to parking discourage them from fulfilling their
obligation to appear for jury service.

On days where there is a large jury cdl in Stockton, jurors serving in
pending trids often find it difficult to find parking. Summoned jurors are
told to appear at 8:30 A.M. Jurorsgitting in pending trids are typicaly
askedtobeincourt a 9, 9:30, or 10 A.M., depending onthetrid judge’ s
morning calendar and the availability of the attorneys. By the time seated
jurors arive, the avalabdle parking is often taken. Deays in finding
parking often result in the delay of the morning trid session.

Typicdly, there is a large jury cal on Tuesdays. Until 2000, the civil
grand jury dso met onTuesdays. The grand jurors occupied 19 parking
gpaces that would otherwise be used by prospective petit jurors.

There had beenno parking provided for jurorswho have disgbilitiesinthe

immediate area of the courthouse. The closest reserved parking for these
jurorsistwo blocks away.
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Goal 22.1

Policy

Directions:

Goal 22. 2

Policy
Directions:

L ong-Range Goals and Palicy Directions

Provide free parking to al people who appear for jury service.

22.1(a)

22, 1(b)

22. 1(c)

22. 1(d)

22. 1(e)

Work with the Central Parking Digtrict to obtain additiona
parking reserved for jurors.

As long as the amount of avallable parking is limited, provide
reserved parking for seated jurors.

Determine whether jurors would utilize a shuttle service from
parking areas to the courthouse and provide such aservice if a
needs assessment indicatesit is warranted.

Seek and obtain fundsto pay for additiona parking for jurorsand
adhuttle service.

Encourage or require avil grand jurors to meet on a day other
than the days when there are typicdly large jury cals.

Provide parking for jurors with disabilitiesin the immediate vicinity of the courthouse.

22. 2(a)

Negotiate with the Centrd Parking Digtrict for reserved parking

across the street or adjacent to the courthouse for jurors with
dissbilities.
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Long Rangelssue 23.

| ssue Description:

Jury Assembly Facilities and Restrooms

Nearly 29,000 people actudly appeared for jury service in San Joaquin
County in 1999. The mgority of those summoned were summoned to
serve at the Stockton Branch. The court has ajury assembly room which
isapproximately 3,200 square feet. It isdesignedto hold 202 people. It
isnot unusua to have many more people thanthat appear at any onetime.
Whenthis happens, jurors must be sent to vacant courtrooms, if there are
any, or they must wait in the hdl or nearby coffee room.

The Stockton Jury Assembly Room was last remodeled in 1985. Arms
on the furniture are pulling gpart and the upholstery is worn and stained.
Cadling tiles are stained with water marks and the walls are in need of
pant. The public has complained about the facility.

The public restrooms just outside of the Jury Assembly Roomleave much
to be desired. The public has consstently complained about them for
sometime.

Both the Jury Assembly Room and the restrooms are facilities owned by
the county and not the courts.

Many of the courtrooms inthe Stockton Branch have no designated juror
room for ther seated jurors. Consequently, jurors, witnesses, litigants
family, and attorneys often mingle amongst each other in the halway prior
to court sessons.  Jurors have complained about being exposed to this
co-mingling aswell asthe lack of seating in the halways. Because there
IS no perimeter access for most of our courtrooms, criming defendants
who areincustody musgt be walked to and from courtrooms inthese same
halways.

The Lodi, Manteca, and Tracy Branches do not have any jury assembly
room. Jurors summoned to those courthouses must assemblein the smdl
lobbies or outside of the courthouse. There are few places to sit, and
jurors who have to wait outside sometimes do o in inclement westher.

L ong-Range Goals and Palicy Directions

Goal 23.1 Increase the Sze of the jury assembly room in Stockton.
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Policy
Directions:

Goal 23.2

Policy
Directions;

Goal 23.3

Policy
Directions:

23.1(a)

23.1(b)

Explore with the County the expansion of the Stockton Branch

Jury Assembly Room into the area that is now the County
Duplicating Department.

Obtain dternate space in the building for an overflow Jury
Assembly Room

Make improvements to the Stockton Branch Jury Assembly Room which will makeit a
more comfortable facility in the short-term.

23.2(a)
23.2(b)
23.2(c)
23.2(d)
23.2(¢)

23.2(f)

23.2(g)
23.2(h)

23.2(i)

Paint the exising wals

Replace gained caling tiles

Replace the furniture

Add more public telephones

Install modems for jurors' Iap top computers

Obtain avariety of reading materias from staff and other people
who might donate old magazines, books, etc.

Find suitable art or pictures to hang on the walls.
Remodd or otherwise improve restroom fecilities for jurors.

Ingtall and subscribe to agppropriate Direct TV programing.

Provide jury assembly facilities at the Lodi, Manteca, and Tracy Branches.

23.3(a)

Encourage the County Facilities Committeeto recommend to the
Board of Supervisors the creation of jury assembly rooms for
each of the branch courts.
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23.3(b)

23.3(c)

Begin discussons and negotiate with the County astothe
location, construction and amenities needed to accommodate
jurors at the branch courts.

Seek dternatives such as leasing existing properties for use as
assembly rooms for the branch courtsin the event the County is
not willing to assg in the congruction of new facilities.

Goal 234 Provide places in the Stockton Branch for seated jurors to wait prior to court sessons
where they do not come into contact with witnesses litigants, crimind defendants, family
of litigants, and atorneys.

Policy
Directions: 23.4(a)

23.4(b)

23.4(c)

Long Rangelssue  24.

| ssue Description:

A specid Jury Facilities Committee made up of persons assigned
to the Court’ s Jury Serviceand FacilitiesCommitteeswill evaluate
whether there are dterndives for providing a place for sworn
jurors to assemble before court sessons o that they do not have
contact with witnesses, litigants, crimind defendants, attorneys,
etc.

Begin discussons with the County Facilities Committee on the
cregtion of additiona jury deliberation rooms or other suitable
gpace at the Stockton Branch, which can be used as waiting
rooms for jurors during bresks and before court.

Explore the posshbility of building or establishing “juror only”
seeting in the halways in the Stockton branch.

Food and Beverages - Stockton Branch

Food and beverages are provided in a snack bar adjacent to the Jury
Assembly Room in Stockton. It is run by the County Department of
Aging. Itopensat 7:30 A.M., but closesat 2:00 P.M. While the snack
bar has improved, the public desires a better selection of foods and
beverages. Also, they would like it to be open at least through the point
in the afternoon when the trid courts take their afternoon bresks.

L ong-Range Goals and Palicy Directions
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Goal 24.1

Policy

Directions:

Goal 24.2

Policy

Directions:

Provide awider selection of foods and beverages.

24.1(a)

24.1(b)

Conduct a survey of jurors to determine what foodsand
beverages they would like to be available.

Bring the survey results to the attention of the Department of
Aging and encourage expansion of the menu.

Expand the hours of service for the snack bar to 3:30 P.M.

24.2(a)

24.2(b)

Conduct a survey of jurorsto determine whether jurorsand other

individuds in the courthouse would patronize the snack bar up to
3:30 P.M.

Bring the survey results to the attention of the Department of
Aging and encourage expansion of the hours of service. |If
suitable changes are not made, explan to the public the efforts
made to encourage those changes and the reasons why changes
are not forthcoming.
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Long Rangelssue 25.

| ssue Description:

Goal 25.1

Policy
Directions:

Evauation and Monitoring of Jury Service in San Joaquin County

The bench of the Superior Court has a number of ganding committeeson
which judges, commissioners, and adminidraive staff serve. However,
did not have a Jury Committee prior to 2000. The mgority of the public
has their only direct contact with the justice system when summoned for
jury duty. Consequently, for many people, thisisthe only opportunity they
have for firg-hand observations of the courts in operation. Thereis a
need for regular evauation of this experience. Thereisafurther need to
enaure fulfillment of this civic obligation, coordinate public education and
outreach efforts, suggest and implement local reforms, and monitor the
court’s compliance with the law and future statewide jury reforms.

L ong-Range Goals and Palicy Directions

Establish a Superior Court Jury Committee for the purpose of evauaing and monitoring
jury serviceineach of the branches and developing policies, procedures, and rulesrelated
to jury service in San Joaguin County.

25.1(a)

25.1(b)

25.1(c)

25.1(d)

25.1(e)

The committee should consst of judicid officers, Jury
Commissioner gaff, and at least one member of the public and
one member of the business community.

The committee should conduct and evauate regular exit surveys
of jurors. The committee should aso evaluate comment cards
filled out by those gppearing for jury service.

The committee should evaluate juror compliance and jury
summonsproceduresto ensure the far cross-sectionrequirement.

The committee should discuss and suggest local procedures to
implement appropriate reforms and assure uniformity and
congstency where possible, such as granting hardship excuses,
granting deferrals, and keeping dternates on-cal during
deliberations.

The committee should discuss and suggest procedures which

might effectively reduce waiting time for jurors where possible,
suchas deveoping uniformity concerning the timing of juror cals
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25.1(f)

25.1(0)

for individua cases.

The committee should review itsloca rulesand local rulesin other
Cdlifornia courts concerning jury service and determine whether
to amend current rules and/or establish additiona loca rules for
this court pertaining to jury service. The committee should be
responsible for the amendment or establishment of future rules
pertaining to jury service.

The committee should provide input on public outreach and
education programs concerning jury duty.
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Long Rangelssue 26.

| ssue Description:

Goal 26.1

Policy
Directions:

Juror Compensation

Prior to July 2000, compensation for Cdifornid s citizens was the lowest
in the nation. In July 2000, the amount of compensation was increased
from $5.00 per day to $15.00 per day, beginning the second day of
service. No change was made to the mileage reimbursement of 15 cents
per mile. Thelaw establishing the mandatory minimum $5.00 per day was
enacted in 1957, and the law enacting the 15 cents per mile mileage
reimbursement wasenacted in 1951. Jury serviceisacivic obligation to
be sure, but there is no reason Cdifornians should not receive
compensationthat ismorelikethat provided by sster statesor the federa
government for jury service. Federd jurors are paid $40.00 per day.
New Y ork jurorsare aso paid $40.00 per day. 22% of the Juror Survey
participants indicated they were not compensated by their employers.
For the most part, this survey reached only thosewho actudly served as
jurors.

L ong-Range Goals, and Policy Directions

Encourage the L egidature to enact jury reform measures that address the issue of
compensation for jury service and encourage the governor to Sgn such legidation.

26.1(a)

26.1(b)

26.1(c)

26.1(d)

Informthe public about the various reforms suggested by the Blue
Ribbon Commission concerning jury compensation.

Conduct a survey of summoned jurorsin San Joaguin County to
document concerns ordly expressed by focus groupsand people
previoudy summoned for jury service.

Meet with local businesses to provide them with information
concerning jury service and jury service reformin Cdifornia, to
inform them about the necessity for adequate compensation for
jury service, and encourage them to contact their Satelegidators
concerning juror compensation. Invitestatelegidatorsand county
upervisors to this meeting.

Meet with loca legidators and convey the sentiments of their
congtituents concerning compensation for jury service.
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Long Range Issue  27.

| ssue Description:

Goal 27.1

Policy
Directions:

Obtaining Compliance with the Jury Service Obligation

According to Code of Civil Procedure section 191 and Cdifornia Rule of
Court 860(a), jury service is an obligation of citizenship. Nevertheless,
many refuse to acknowledge their civic obligation. Members of the
community have complained about those who ignorether avic obligation.
Whenmembers of the community fall to appear for jury service, it impairs
the court’s ability to obtain a far cross-section of the community in the
pool of persons avalable to serve asjurors. Because many fail to appesr,
the court must summon many more people than are actualy needed.
Occasiondly trids are delayed because insufficdent numbers appear as
required. Many who actually appear for jury service are summoned just
because others refuse to perform ther civic obligation. Comments made
by focus group participants indicate that the public wants the court to do
something about those who fail to respond when summoned. The
fallowing comment istypicd. “Thejury sysem makesit too easy to avoid
jury service - Avoidance of jury service should be tightened” Cdifornia
Rule of Court 860(a) provides that, “ The court and its saff shal employ
al necessary meansto fulfill this important civic responsbility.”

L ong-Range Goals and Palicy Directions

Employ appropriate means to ensure that people summoned for jury service perform their

cvic responghility.

27.1(a) Continue to implement a jury service compliance program which
focuses on compliance and not punishment.

27.1(b) Discuss with the County the retention of fines to fund
implementation of the compliance program and informationa
materials concerning jury service.

27.1(c) Encourage legidators to enact legidation providing for the
retention of contempt fines by the courts to fund compliance
programs.

27.1(d) Work with community based organizations and the ethnic

communitiesto increase complianceinthe ethnic communitiesand
responses by all who are summoned, induding thosewho are not
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eigibleto serve.
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Long Rangelssue  28.

| ssue Description:

Goal 28.1

Policy
Directions:

Public Education About Jury Duty

While many people refuse to acknowledge ther avic obligation, other
smply do not understand their obligation and the importance of jury
sarvice. Many think their appearance is a waste of time. 42% of the
Genera Public survey participantshad no opinionto the statement, “ Jurors
areanimportant part of our lega system.” On the other hand, thosewho
actudly served found their service to be rewarding.

A better understanding of jury service and the importance of fulfilling the
jury service obligation will hdp enhance jury summons yields. Nearly
every focus group identified jury service as a subject about which the
public wants more information. Comments like the following are typica:
“We d probably get alot of jurorsif they knew what jury service was dl
about - education is needed.” *People find loophole and away to get out
of jury duty because they do not fed civic duty.”

The implementation of the One-Day / One-Trid Rule went largdy
unnoticed. Many are unaware of this reform and of the reform efforts of
the Judicid Coundil. Itisunredidtic to expect that Satelegidatorsand the
governor will be motivated to increase jury service fees when their
condtituents do not vaue their jury service obligation.

L ong-Range Goals and Palicy Directions

Educate the public about their jury service obligetion, the importance of thelr jury service,
and Judicid Council reforms.

28.1(a)

28.1(h)

28.1(c)

Develop and publicdly disssminate educationa pamphletsfor the
genera public on jury service. The pamphlet should include
common questions and answer's to those questions.

Develop and publicaly disseminate an educationa pamphlet for
employers.  The pamphlet should include common questions
employers have when ther employee is summoned for jury
service and answers to those questions.

Continue to provide live jury pand orientations by judges and
answer questions posed by the prospective jurors.
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28.1(d)

28.1(e)

28.1(f)

28.1(0)

28.1(h)

Continue to implement a jury service compliance program which
focuseseducating delinquent jurors about their dvic obligationand
theimportance of jury serviceinadditionto compliance. Develop
appropriate written materias for this purpose.

Create a jury summons insert which will motivate people to
appear for jury service and which contains key informationabout
jury service, such as One Day - One Trid, suitable for mailing
with the jury summons. Fund the printing and mailing costs.

Develop a presentation for civic groups and community based
organizetions designed to provided information about the
importance of jury service and jury service reforms.

Revamp the page onthe Court’ sweb Ste concerning jury service.

Write newspaper commentaries for publication in locd
newspapers concerning jury service information.
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Juvenile Justice
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Long Rangelssue  29.

| ssue Description:

Goal 29.1

Policy
Directions:

Goal 29.2

Juvenile Judtice - Ddlinquency Prevention

Many wards who are in the Juvenile Hall and who are committed to the
Cdifornia Youth Authority could have been diverted from crimind
behavior with effective early intervention. Currently, the court does not
have the resourcesto focus onincorrigible youth over whomthe court has
jurisdiction pursuant to Wefare and Ingtitutions section 601. Both
ddinquent and incorrigible youth could benefit from early exposure to
what awaits them in the future if they fail to change their behavior.

Many youth who come within the jurisdiction of the Juvenile Court are
illiterate or are reading below grade levd.  Substandard reading skills
inhibit youth frombeing productive and employable adults.  Participation
in areading program can be imposed as a condition of probation.

L ong-Range Goals and Palicy Directions

Expose ddinquent and incorrigible youth to the negative agpects of continued delinquent

behavior.

29.1(a)

29.1(b)

29.1(c)

Deveop and implement a Scared Straght program in
collaboration with the Probation Department and the Cdifornia
Youth Authority.  Utilize wards in the CYA Victim-Offender
Reconciliation program as peer advisors who could show
margindly delinquent and incarrigible youth the redlity of where
they are headed by continued antisocia behavior.

Have rehabilitated youth participate as classroom speakers in
classroom presentations, induding the Juvenile Law and You
presentation.

Develop a videotape to be played in the lobby of the Juvenile
Justice agency concerning juvenile justice procedures, Scared
Straight-type information, and information for parents to help
empower them in their efforts to control their children.

Elevate the reading leve of youth who come within the jurisdiction of the Juvenile Court
if they are reading below grade levd.
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Policy

Directions: 29.2(a) Develop a reading program where loca educators volunteer to
tutor youth who come within the jurisdiction of the Juvenile Court
in reading or utlize exising volunteer groups. Impose
participation in these programs as a condition of probetion.
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Long Rangelssue  30.

| ssue Description:

Goal 30.1

Policy
Directions:

Location and Time of Court Proceedings For Juvenile Traffic Hearings

Hearings for minors charged with traffic offenses had been conducted at
our Juvenile Justice Center in French Camp. This had beeninconvenient
for the minors, their parents, and police officers who had to travel to the
Juvenile Justice Center in French Camp from Lodi, Manteca, Stockton,
Tracy, and the unincorporated areas of the county.  Additiondly, Juvenile
Tréffic Hearing Officerswho presided over these mattersdid not have the
same opportunity to keep abreast with loca issues and concerns as if
these matters were handled in the local branch courts. Before the
budgetary criss related to the property tax shift in 1993, juvenile hearing
officers who handled these matters rode a circuit to each of the then
Municipd Courts. As a result of that budgetary criss, the former
Municipa Courtsinthe county refused to continue staffing juvenile traffic
matters sincejuvenile matterswere jurisdictiondly the responsibility of the
Superior Court. Consequently, the former Superior Court, which was
only housed in the Stockton courthouse and the Juvenile Justice Center in
FrenchCamp, assumed respong bility for thesejuveniletreffic hearingsand
caendared these matters a the Juvenile Judtice Center.

Unless the current By moving the calendaring of these cases, parents and
officers will no longer continue to be inconvenienced by having to travel
to French Camp to attend Juvenile Traffic court duringthe day. Now that
the courts have consolidated into one court and there are no longer the
same budgetary or jurisdictional concerns, this procedure has been
revisted.

L ong-Range Goals and Palicy Directions

Hear juvenile traffic matters a a time and place that is convenient for minors and their

parents.

30.1(a)

30.1(b)

Now that these cdendars have been moved to our Lodi,

Manteca, Stockton, and Tracy branches, evauate the
effectiveness and impact of caendaring juvenile traffic maitersin
these courthouses. Continue to monitor cost implications.

Evduate the cadendaring of juvenile traffic matters on week nights
after normal work hours or during the weekend. Study cost
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implications.
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Long Rangelssue  31.

| ssue Description:

Goal 31.1

Policy
Directions:

Educating the Public About their Justice System

The community expressed adesire to have a better understanding about
their justice system. The justice system has not done a very good job of
providing the public with genera information about the system or with
specific information about local programs and operations. The publicis
left with impressons of the justice system gained through media accounts
of certain cases and tdevison shows like “The Practice’ and “Judge
Judy.” As a result, there are many misconceptions about the justice
system. Some of these misconceptions fud agrowing lack of confidence
in the system.

The education of youth presents a separate chdlenge. The public
education system has not focused on civics as they had in the past.
Demographers predict an increase in the population of youth, and an
increase in crimes committed by youth. This will add to an aready
increasing rate of violent juvenile crime. As we move forward into the
new millennium, it isimportant to giveour youth postive impressions about
the justice system and train our youthto be good citizens. Months before
we began the public comment phase of our community-focused planning
program, weintuitivey redized that we must focus our effortsinthisarea,
and we began to sow the seeds of our *Courtroom to the Schoolroom”
project.

L ong-Range Goals and Palicy Directions

Educate youth and provide them with positive experiences and impressions of the

judtice system.

31.1(a)

31.1(b)

31.1(c)

31.1(d)

Continue and expand the Speaker Program component of the
Courtroom to Schoolroom project.

Continue and expand the Courthouse Tours component of the
Courtroom to Schoolroom project.

Continue, refine and expand the First Impressions component of
the Courtroom to Schoolroom project.

Continue to refine and expand the Summer Y outh Mentoring and

89



Goal 31.2

Policy
Directions:

31.1(e)

31.1(f)

31.1(g)

31.1(h)

31.1()

Senior Projects program.
Continue participationinthe county-wide mock tria competition.

Continue and expand participation in career days at public and
private schools.

Seek and obtain dl avalable grant money to fund the above
programs. Work with school digtrictsto securegrant money from
educational sources as well as other sources, such as the San
Joaquin County Bar Association Foundation.

Form partnerships with each school didrict in the county to
fecilitate communication with the schools, to ensure ther
participation in the Courtroom to Schoolroom programs, and to
ensure the court’ s participationinany programs they may conduct
when appropriate and consistent with the court’s other judicia
duties.

Assg school digrictsin their efforts to obtain private funding for
field trip trangportation cogts within the bounds of the Cdifornia
Code of Judicid Ethics.

Provide educationd opportunities to the genera public about their justice system.

31.2(a)

31.2(h)

31.2(c)

31.2(d)

Conduct regular seminars for community groups on the list of
topics compiled during our focus group sessions.  Seminars for
immigrant groups should focus on culturd fears of the justice
sysem.

Write commentaries on topics compiled during our focus group
sessons for publication in local newspapers and distribute
brochures containing these commentaries to dl focus group
participants and other community groups.

Publish a booklet in which al court programs and community
outreach efforts are outlined.

Publish apublic report outlining public comment received during
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31.2(e)

31.2(f)

31.2(g)

31.2(h)

31.2()

the public comment gathering phase of our community-focused
court planning program.

Publish an annud public report in which the operations of the
courts are described, the judicid assgnments are outlined,
relevant statistical informationis discussed, and outreach activities
are updated.

At least four times per year, publish updates in the form of
newdetters indicating progress on community-focused planning
gods and mail them to focus group participants and anyone se
added to the community-focus mailing lig.

Explore the posshbility of producing televison programing or
videotaped programing on various justice system topics with the
locd cable tdevison provider.

Continue to expand the information on the court’s web site.
Include links to the above mentioned publications.

When needed, develop and publicdly disseminate educational

pamphlets, brochures, booklets, or flyers concerning topics of
interest and concern.
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Long Rangelssue  32.

| ssue Description:

Goal 32.1

Policy
Directions:

Media/ Court Rdations

The mgority of information the public currently gets about the courts
comesfrom the media. To fulfill both missons, boththe courtsand media
should have an interest in ensuring that those who report to the public
about justice systemissues have suffident knowledge of the justice system
to give the public accurate reports. At one time, the courts, the bar and
local media met on aregular basis to discussissuesrelated to reporting to
the public, but this liaison committee disbanded for reasons that nobody
can remember.

L ong-Range Goals and Palicy Directions

Egtablish a mechanism where the bench, bar, and local media can meet on aregular
basis concerning issues of mutua concern and education of media personnd.

32.1(a)

32.1(b)

Have quarterly or semi-annua meatings withrepresentatives from
the bench, bar, and loca media

Providetraining and orientationopportunitiesfor media personnel

touching on generd topicsrelated to the justice systemand topics
relating to our locd judtice system.
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Long Rangelssue  33.

| ssue Description:

Goal 33.1

Policy

Directions:

Goal 33.2

Policy

Directions:

Public Rdations and Providing Public Information

In fulfilling its community focus obligations and plans, the court has taken
on many new responghilities and functions. Court staff and judges are
currently working overtime to perform many of these functions. Thereis
a need to have agngle saff person respongble for outreach aspects of
these programs, induding scheduling Courtroomto Schoolroom activities
and other speaking programs, acting as aliaison with community groups
adong with judges, drafting and distributing court public information
publications, and orienting personnel newly assigned to thejustice system,
and seeking grant or funding opportunities for court outreach programs.

In the past, the Court has missed opportunitiesto provide the mediawith
positive information about the local justice system. Consequently, the
community has not been informed about this postive information and
opportunities to enhance the public' sconfidence in the system have been
missed. No one staff person has had responsbility to provide the media
with such informetion.

L ong-Range Goals and Palicy Directions

Provide information to the public concerning court operations, statistical data, current
events, and outreach activities through the media

33.1(a)

33.1(b)

|ssue pressrel easesto the mediato disseminateinformationto the
public.

Without commenting on pending cases, provide informationtothe
media concerning the procedures of the court.

Egtablishthe positionof Court Public Relations Officer and provide clerical and budgetary
support for the position.

33.2(a)

33.2(b)

Continue to seek fundingfromthe Judicid Council for the position
of Public Rdations Officer and clerical support.

Inthe short-term, shift fundsallocated for the current budgetsand
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utilize grant monies from the Judicid Council to pay for a Public
Reations Officer hired on a contractua basis.
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Race/ Culture/ Gender / Economic Bias
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Long Range | ssue 34.

| ssue Description:

Goal 34.1

Policy
Direction:

Court and Community Relaions

Fromtime to time many members of the ethnic and immigrant communities
and persons with disabilities have questions about the justice system.
These questions may be general questions about the system as well as
questions specific to our local system. Because of language, culturd, and
other barriers they have not dways been successful in obtaining needed
informationinthe past. Also, membersof these communities have not had
a vehide by which they could call to the court’s attention issues and
concerns from ther communities. Members of these communities have
indicated a dedire to act as liaisons between the courts and their
communities and to serve as a generd informational reference for
members of their communities  Other agencies, such as the Stockton
Police Department, have established leadership programs which have
fulfilled Smilar purposes.

L ong-Range Goals and Palicy Directions

Establish a court/community liaison and leadership program to provide ethnic, immigrant
and disabled communities with individuas within their community who could serve as an
informationa reference and liaison with the courts.

34.1(a)

34.1(b)

34.1(c)

Continue implementation of the Court and Community Leadership
and Liaison Program (CCLL) involving members of the ethnic,
immigrant, and disabled communities. Allow community based
organizations representing these communities to sdect the

participants.

Continue tohold the CCLL Academy and provideinformation on
generd topicsrelated to the justice system and topics specific to
the locd justice sysem. Bring in individuds working in other
justice system agenciesto serve as pandigts with judicid officers
who will serve asingructors.

With Academy paticipant input, evauate the classes and
indructor presentations made to the firds Academy class.
Determine if there are other topics of interest to Academy

participants.
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34.1(d)

34.1(e)

34.1(f)

Consult with the Academy participants and their communities
about programs which could be presented to ther communities
and the best way to present those programs.

Have regular quarterly meetings with those who attend and
complete the Academy to address problems or concerns in their
communities.

Use the Academy and other Court and Community Leadership

and Liason medings as a means to connect the involved
communities to other justice system.
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Long Rangelssue  35. Recid / Culturd / Gender / Sengtivity Training

Issue Description:  Many members of the community are of the belief that there is race and
gender bias and a lack of culturd sengtivity in the jugtice system.
According to their perceptions, both judicid officers and clerk staff
possessthese biasesand lack of sengtivity. Asaconsequence, they lack
trust and confidence in the justice system. San Joaguin County is
ethnicdly and culturdly diverse. Many court usersare membersof ethnic
groups. A sizable portion of the population are firsg and second
generation immigrants. Many do not spesk English. Members of the
public correctly observe that many businesses and governmental agencies
provide mandatory race, culturd, and gender traning for their employees
as a means of asauring good customer service. Members of the local
Cambodian, Hmong, Lao, and Vietnamese communitieshave volunteered
to provide cultura sengitivity training related to their cultures.

When the Judicial Council mandated that al judges take the training
program, “Farness in the Cdifornia Courts’, the judges and
commissioners of this court were among the first in the Sate to schedule
and take that training. Many Cdlifornia Judicia Education and Research
(CER) training programs include componentsthat focus ondiversty and
fairness. In October of 1999, this court sponsored a County Bar training
session on gender bias in the legd professon. Each judicid officer
donated $10 to contribute to this sponsorship. A judicid officer took the
lead in producing this program.

Y et, because our diversity requires sengtivity to a number of issues, we
can do moreinthe area of racid, culturd, gender, and economic datus
sengtivity training.
L ong-Range Goals and Palicy Directions
Goal 35.1 Edtablish a race, culturd, and gender sengtivity training program for judges and staff.
Policy

Directions. 35.1(a) Utilizing available professional and community resources, make

avalable additiond race, culturd, and gender sengtivity training
for judicid officers.
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35.1(b)

35.1(c)

35.1(d)

35.1(e)

Judicid officers shal continue to participate in mandatory race,
culturd, and gender sengtivity training required by the Judicid
Coundil.

Utilizing available professiona and community resources, provide
additiond race, culturd, and gender sengtivity training for Saff.

Produce avideo tapefor the traning of judicid officersand court
deff statewide on cultura issues pertaining to the Southeast Asian
Cultures. Collaborate with local Southeast ASan communities,
the University of Pacific, and Alameda County Superior Court in
producing this video tape.

Continue to collaborate with the County Bar Association in the

productionof loca training programs on the dimination of biasin
the legd professon.
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Long Rangelssue  36.

| ssue Description:

Goal 36.1

Policy
Directions:

Use of Technology

Advances in technology have made possible greater eficiency in court
record-keeping and procedures. Although such uses of technology
indirectly affect customer service, more attention should be paid to
aoplying the technology advances, such as the Internet, specificaly and
directly tothe improvement of customer service. Additiondly, technology
can be used proactively in the education outreach efforts of the court.

In the past, underfunding limited the court's ability to use innoveive
technology solutionsto improve ddivery of service and access to court
information. With state assumption of trid court funding, the court may
findly be able to pursue the projects that it had to defer because funds
were not available. However, new chdlenges have arisen as a result of
trid court funding.

The trid courts are no longer to be viewed as autonomous loca entities,
but rather as components of a statewide judicid system. In January 2000,
the Judicid Council adopted a Tacticd Plan for Court Technology to
provide a framework not only to obtain funding for statewide technology
initigtives but aso to move the trid courts forward toward more
coordinated and integrated technology solutions to their business needs.

L ong-Range Goals and Palicy Directions

Usetechnology

to improve the adminigtrationof justice, and to share datawith other courts

and the court’sloca, state and federd partnersin the justice system.

36.1(a)

36.1(b)

36.1(C)

Implement an infrastructure to support the computing and
telecommuni cations requirements of the court.

Hire and retain qudified gaff to implement and maintain current
and proposed technology systems.

Upgrade current case management systems to a state-of-the-art,
browser-enabled system with ectronic filing capability and an
gpplication program interface (API) to facilitate sharing datawith
eectronic filing vendors or partnersin the justice system.
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Goal 36.2

Goal 36.3

36.1(d)

Improve records management and streamline case processing by
integrating a document management system with the upgraded
case management system.

Use technology to improve customer service.

36.2(a)

36.2(b)

36.2(C)

36.2(d))

36.2(€)

Provide dectronic accessto court recordscongstent with Judicia
Council policies on public access versus privacy concerns.

Provide for the dectronic filing and service of documents.

Revise and enhance the current court Web site to improve
navigation and to display dynamic information such as court
cdendars and the regigter of actionsin civil.

Use video conferencing to enable mediation between parties who
do not want to be in the same room.

Use video conferencing to enable mediation between partieswho
do not want to be in the same room.

Apply technology as atool for public education and outreach.

36.3(a)

36.3(h)

Revise and enhance the current court Web steto provide
educationd information for the public.

Continue to enhance the “Courtroom to Schoolroom” and other
outreach programs with appropriate use of technology.
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1999 COMMUNITY-FOCUSED COURT PLANNING TEAM
ROSTER
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1999 PLANNING TEAM ROSTER

Honorable William J. Murray, J., Chair
Jeanne Millsaps, CEO, Vice Chair

Bench Officers

Honorable Robin Appel

Honorable Robert Baysinger

Honorable Stephen Demetras

Honorable Thomas Harrington

Honorable Barbara Kronlund

Honorable Anthony Lucaccini

Honorable Thomas Teaford, Presiding Judge

Honorable Terrence Van Oss, Assigtant
Presding Judge

Honorable Richard Vlavianos

Honorable David Warner

Court Staff

Letty Chard, Management Anayst

Terry Costa, Lead Judicial Secretary

Herbert, Horstmann, Family Law
Fecilitator

Rosa unquiero, Asst. CEO

Annette Kirby, Dep. CEO

County Representatives

Robert Cabra, County Board of Supervisors,
Chair

Nick Cademartori, Chief Probation Officer

David Wooten, Chief Deputy County Counsdl

San Joaquin County Bar Association

Kevin Ford, Esq.

Gina Johngton, Esg., Board of Governors and
President Elect
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Public Members

Kathy Ewing, Executive Director of the
Mediation Center of San Joaguin

Lee Isstti, Executive Director of Leadership
Stockton

SovannaK oeurt, Executive Director of the Asian
Pecific Sdf-development and Residentid
Asociaion (APSARA)

Joseph Laranaga

Pete Ottesen, Public Information Officer, San
Joaguin County Office of Education

John Phillips, University of the Pacific, Sociology
Department Chair

Jose Rodriguez, Executive Director of the
Coundil for the Spanish Speaking (The
Concilio)

Foyd Weaver, former Vice Mayor of the City of
Stockton, VicePresdent of the Stockton
Chapter of the NAACP

Doug Wilhoit, Executive Director, Stockton
Chamber of Commerce
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1999 COMMUNITY-FOCUSED COURT
PLANNING TEAM SUBCOMMITTEES
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FOCUS GROUP
SUBCOMMITTEE

12 Members
Bench Officers- 4
Public- 8

Judge William J. Murray, Jr.,

Chair

Robert Cabral
Kathy Ewing
Lee | ssetti
Sovanna Koeurt

Commissioner Barbara
Kronlund
Joseph Larranaga

John Phillips
Jose Rodriguez
Judge Thomas Teaford
Judge Richard Vlavianos
Floyd Weaver

Doug Wilhoit

COMMUNITY-FOCUSED
COURT PLANNING TEAM
31 Members
Bench Officers- 11
County Representatives- 3
Court Administration - 5
Public Representatives - 12

PUBLICATIONS
SUBCOMMITTEE

SURVEY

4 Members SUBCOMMITTEE

Bench Officers- 3
Court Administration - 1

YOUTH & EDUCATION
SUBCOMMITTEE

5Members
. 17 Members
Bench Officers- 2 .
. . Bench Officers-7
Court Administration - 3
. County - 1
Public- 1 o .
Court Administration - 3
Judge Stephen Demetras, .
. Public-7
Chair
Jeanne Millsaps, . .
. . ' Judge Richard Vlaviano:
Annette Kirby, Deputy Court Chair d Chair S
Administrator .
i Judge Robert Baysinger
Judge Thomas Harrington . )
Letty Chard Commissioner Robin Appel
Judge Terrence Van Oss y

Annette Kirby, Deputy Court Nick Cademartori,

Administrator

Chief Probation Officer
Gina Johnston, Esg.

Kevin Ford, Esq
Anthony L ini .
Judge ony L-ucaca Judge Thomas Harrington
Herbert Horstmann,

Family Law Facilitator

Sovanna Koeurt
Commissioner Barbara

Kronlund

Gina Johnston, Esg.

Rosa Junqueiro, Asst. CEO

Annette Kirby, Dep. CEO

Joseph Larranaga
Judge Anthony Lucaccini
Judge William J. Murray, Jr.
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Pete Ottesen
Jose Rodriguez
Judge David Warner

Floyd Weaver

APPENDIX C
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CONDUCTING FOCUS GROUP SESSIONS
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SAN JOAQUIN COUNTY
FOCUS GROUP SESSIONS

We have recelved a few questions about how we conducted our focus group sessions.
Thefollowingis designed to answer some of those questions. Additiona information can befound
in The Pulse of the Community. We do not pretend to be experts at this, but we do fed we
were successful in getting good public comment while enhancing the image of the court.

1. Organizing

Our Panning Team created a Focus-Group Subcommittee which organized the focus
group sessions. The committee consisted of judicid officers, public members, court adminigtretive
gtaff and representatives of county government. This committee has since been converted to our
Community Liaison Subcommittee.

2. ldentifying Focus Groups

The groups were selected by subcommittee consensus. We identified: 1) groups which
generaly have negative perceptions about the justice system; 2) groups which have language,
culturd, and other barriersto full access to the sysem; 3) groupswhichwere representative of the
public in generd.

Accordingly, we had focus group mestings with the mgor ethnic and immigrant groupsin
our county. We dso met with agroup of personswith disabilities. Because law enforcement is
amgor stakeholder, we met representatives of the local law enforcement agenciesaswell. We
aso met with the fallowing groups who were viewed as somewhat representative of the generd

public:

C Business Community

C Jurors

C Neighborhood Associations
C Religious Community

Time was of the essence at the time we decided to meet with specific groups in the
community insteed of having a sngle community forum. There were other groups with which we
would have met had we given ourselves more time. Thesegroupsincludethelegd community and
the education community.

3. Focus Group Participantsand Size of Focus Group

108



The actud participants for many of the focus groups were selected by community based
organizetions representing those groups. We smply contacted these CBOs and they selected the
people they wanted to participate. For some focus groups, participants were selected by the
Community Liaison Subcommittee because they were people with whom members of the
subcommitteewere acquainted. A good example of this selection process in the focus group we
st up for the business community. In an attempt to achieve representation of al segments of the
busi ness community, we identified people in each of the mgjor industriesinour county. Of course,
we aso invited the leedership inthe loca business organizations. The focus group meetings for the
Southeast Asian communities were largdy organized by a Planning Team member from the
Univerdty of the Pacific who had contacts in those communities.

The entire membership of two organizations were invited to participate. These groups
werethe Council for the Spani sh Speaking and a consortium of local rdigious|eaders. The Council
for the Spanish Speaking focus groups were hed during one of ther regular monthly meetings.
Larger groups like these were brokenout into smaler breakout groupsto answer the focus group
guestions.

We found the ideal sze of focus groups and breakout groups to be between to 7 to 10
people. Full participation by everyone is difficult in groups larger than 10.

All participantsreceived a persond | etter of invitationand were asked to RSVP. Follow-
up was done by judicid clerica aff when necessary. The invitation letter contained the focus
group questions.

4. Location of the Focus Group Session

None of the focus group sessions were conducted in the courthouse. They were ether
conducted a the University of the Pacific or a the home of a community based organization. A
neutra or familiar location enhanced both the comfort leve of the participants and responsesto the

focus group questions.

When we had break-out groups, we conducted thar sessions in separate rooms.
Breakouts in the same room would have been distracting and made the sessions |ess productive.

5. Introductory Comments - What Have You Done For Me L ately?

Theintroductory comments set the whole tone for the focus group mesting. The Chair of
our Planning Team provided the introductory comments at each of our focus group sessions.

A key component of the introduction is what could be called, “what have youdone for me
lady?’ In the introductory comments we outlined some programs we had recently begun and
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were in the process of implementing. From this, focus group participants could see we were
serious about improving the justice system. Brochures concerning new programs were made
available. Our new jury information pamphlet was aso distributed.

Thefollowing is a bullet-point summary of the introduction:

Introduction of Planning Team members

Higtory and explanation of community-focused court planning

. Emphags onthe fact that it isa Judicia Council mandate whichisdesigned
to govern how courts operate now and in the future

. Enhance outreach to the community and access to the courts
Community-focused court planning represents a change in philosophy
. In the pagt, judges remained in a cocoon - isolated from the public

Now we are being asked to get out into the community
Summary of local community-focused planning history to date
Planning Team
. Membership
. Subcommittees
New programs - What we' ve done lately
Explanation of focus group sessions
. Will be asking focus group questions in the |etter you received

. We would like you to focus on courts only, not the Sheriff, DA, €tc.
. Wewould likeyouto focus oncourt operations, fadilities, and programs -
not individuds

Can't discuss pending / impending cases

I’m sure you will have questions for us

Wewould like to spend the limited time we have hearing your concerns

If have specific questions about the justice system, some of uswill stick around
after the meeting

We redize we have to do a better job of informing you about what we do and why
wedo it

WEe |l address many questions you may have in the future. In fact, one of the
things we are going to find out fromyouiswhat youwant moreinformationabout -
one of the focus group questionsis“What informationabout the courtswould you
like?’

Y our comments will be used to develop our long-range strategic plan

We will report your comments in a public comment report so you will know we
heard you.

We are not making any promises that we can make al the changes you request.

Many things you may ask for we will not be able to change

. Many things you may ask for requirelegidaionor additional funding - for
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example, jury service fees
. We will make your concerns known to your state legidators
. Thiskind of dialogue has not been tried before
. Thisis beginning of on-going process

6. Facilitating the Focus Group Sessions

We did not have court gaff or judges fadlitating the sessions or taking flip chart notes.
Rather, we solicited the Mediation Center of San Joaguin to perform both functions. The
Mediation Center was viewed as a neutrd party by the focus group participants, and therewasno
temptation to ask them questions about the justice system during the focus group sessions.

7. Presence of Judges

There were judges present at every focus group sesson. It was extremely important that
they were there, and it would have been a huge mistake to not have judges in attendance. By
having judges present, the participants could see that the court was serious about community-
focused planning, and they were grateful that judges took the time to meet withand listento them.

The presence of judges did not at dl inhibit focus group discussion. On the other hand, the
judges who did attend got an earful first-hand from ther condtituents insteed of reading their
comments later. Much islost by not hearing fromthe participants firg-hand, and it isa shame the
entire bench did not have this experience.

Judgesdid have to res st the temptationto comment and attempt to correct misconceptions
about the judtice system. Any discussion by the judges would have inhibited the responsesand a
conscious effort was made to not interrupt focus group discussions. In the introduction, focus
group participantswere told the judgeswerenot ther to answer questions, but werethereto listen.
We emphasized that the focus group session was our opportunity to hear from them.

8. Recording the Comments
Mediation Center volunteerstook flip chart notes. However, becausethey were unfamiliar
withmany aspects of the justice system, they did not dways adequately summearize the comments.
Court personnel and judges took notes which were later compared againgt the flip charts.

9. Concluding Comments

The Chair of the Planning Team provided concluding comments. Questions about the
community-focused court planning process were answered. Emphasis was given to the following:
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C Thisfocus group meetingwasjust the beginning of our community-focused court planning
process.

C No promises could be made, but their comments would be used by us to develop our
long-range srategic plan.

C We would find a way to get back with their communities in the future to let them know
about our progress and give the information they wanted about the justice system

10. Collating the Comments
The mgority of the comments could be categorized. This processis important for future

reference. Judges and court personnel who took notes were assigned the job of categorizing the
comments of their focus groups. Later refinement of their categorization was necessary.
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The Pulse of the Community
San Joaquin County Superior Court
Public Report 2000
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Copies of The Pulse of the Community ar e available upon request.
Contact Terry Costa, Lead Judicial Secretary at
(209) 468-2827
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OUTCOMESTO DATE
PLANNING AND IMPLEMENTATION EFFORTS
1999-2000
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OUTCOMESTO DATE
PLANNING AND IMPLEMENTATION EFFORTS
1999-2000

ADMINISTRATION/MANAGEMENT/LABOR

Issue 1: Transtion of Administrative Responsbilities

Goal 1.1 Ensure the successful trangtion of employees from county administration to loca
management congstent withthe Tria Court Employment Protection and Governance Act.

Policy Directions
1.1(a)-(b) Personnel Plan

. CEO hdd 14 mestings for al court employeesto show them the AOC video tape and

explain trangtion process and
. CEO received Judicid Counsd mode personnd manua on 10/18/00
. CEOQ has hired a consultant to draft the court’ s personnel manud.

. Draft of portion of personnel manual provided to CEO 11/9/00

1.1(d) Negotiated Salary I ncreases and Pay Equity Adjustments

. A budget request has been made for FY 01-02 to address both negotiated saary
increases and pay equity adjustments in current MOUS. The request covers negotiated
increaseswhichwill take effect in FY 01-02 and thoseincreasesthat occurred in FY 00-01.

Issue 2: Strengthening of Fiduciary Responsibilities

Goal 2.1 Ensure the successful trangition of those services previoudy provided by the county to the
court or outside provider.

Policy Directions
2.1(a) County Services Analysis

C CEO and consultant developed a lig of services currently provided to the Court by the
County and shared that with the Executive Committee

2.1(b) MOU Negotiation
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C 11/9/00: CEO met with County Administrator about continuation of servicesfrom County
Human Services Divison and County Labor Reations

CASE AND CALENDAR MANAGEMENT

| ssue 3: Police Officer Overtime/ Witness | nconvenience

Goal 3.1 Eliminate the need for officers and civilians to appear unnecessarily or be on-cal for
preliminary hearingsinfeony cases in Stockton and Manteca congstent withthe efficient operation
of the court.

Policy Directions
3.1(a) Pre-preiminary Hearing Procedures
C March21, 2000 - PJappointed judicial membersto task force and named task forcechar

Issue 4: Small Claimsand Traffic Calendars- Pro Tem Judges

Goal 4.1 Maintain a forma Judge Pro Tem Program for small claims cases which ensures that
attorneys gtting as Pro Tem Judges are properly trained and scheduled to ensure the
orderly adminigration of justice in smal claims matters.

Policy Directions
4.1(a) Recruitment of Attorneys
C COMPLETED - Pool of 59 qudified attorneys recruited and in the program currently.

4.1(b) Training for Pro Tem Judges

. COMPLETED - 4/19/99 Initid 4 hour training provided - mandatory attendance; 6/2/00
One hour classonauto repair cases- mandatory attendance; 6/23/00 One hour class on

resdentia security deposits - mandatory attendance; 7/14/00 One hour classon judicia
demeanor, ethics, and defaullts.
4.1(c) Scheduling

. COMPLETED - Rotationa schedule completed and implemented.
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4.1(d) Diversity

. ONGOING - 3 Ldino atorneys, 2 ASan attorneys, and 1 African-American Attorney
currently are involved in the program.

4.1(e) Mediation Center Services

. ONGOING - Mediation Center of San Joaquin County representatives mediate to
settlement approximately 70% of smal clams cases caendared for trid.

| ssue 6: Specialized Criminal and Family L aw Case M anagement

Goal 6.1 Continuethe drug court and domestic violence court programs and expand those programs
in waysthat are beneficid to the partiesinvolved and the community in generd.

Policy Directions
6.1(d) Expansion of Drug Court to Juvenile Dependency Cases

Team of judges and adminigtrators visted the San Diego County Superior Court Drug
Court on November 30, 2000.

Goal 6.3 Establish atruancy cdendar.
Policy Directions
6.3(b) Collaboration With Agencies
. December 2, 1999: Preliminary meeting to discuss the concept between a
Superior Court judge, SUSD Associate Superintendent, and a Stockton Deputy
City Attorney

Goal 6.4 Facilitate the employment of unemployed parents who have child support responsibilities.

Policy Directions
6.4(a) Family Law Court - Employment Efforts Calendar

C COMPLETED - The caendar began on December 1, 2000 after planning
meetings between the Family Law Commissoner, the Family Law Facilitator,
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Human Services - CaWorks, the Didrict Attorney Family Support Divison,
WorkNet, Community Connection, and Dads Make a Difference. The cdendar
is held two Fridays a month. Representatives of these agencies are present for
immediate court referras of unemployed parents for job training and job search
assistance.

Issue 7: Family L aw Center

Goal 7.1 Mogt family law metters will be heard together in one centrd facility.
Policy Directions
7.1(a) Family Law Center - Task Force

C March 21, 2000 - Presiding Judge appointed judicia members of task force and named
task force chair.

Issue 8: Night Court / Saturday Court Calendars

Goal 8.1 Provide opportunitiesfor those who have amdl daims and traffic matters to appear before
the court at times other than traditional business hours.

Policy Directions
8.1(a)-(b) Night Court / Saturday Court - Small Claimsand Traffic Cases

C March21, 2000 - Executive Committee decided to conduct surveys ineach branch court
to determine user demand.

|ssue 9: Alternative Dispute Resolution

Goal 9.1 Continue and enhancethe use of dternative forms of dispute resolution in smdl damsand
civil harassment proceedings.
Policy Directions
9.1(e) Expansion of Mediation Center Servicesto Lodi, Manteca, and Tracy

C January 2000 - Mediation Center of San Joaguin County beganthe provisonof mediation
sarvicesin the Lodi, Manteca, and Tracy branches for civil harassment cases. They had
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been providing smilar servicesin smal dams matters in those branches since September
of 1998.

COURT PLANNING

I ssue 10: Community / Court Advisory Board

Goal 10.1 Egtablish a permanent community/court advisory board which can maintain the court’s
connection to the community, monitor plans set forthin this long-range strategic plan, and
make recommendations in the future regarding the planning of court programs, court
operations, and court facilities.

Policy Directions
10.1(a) Review and Evaluation of Other Community Boards

C COMPLETED - February and March, 2000: Reviewed single-issue and single project

community boards listed in Courts Reaching Out to Communities, Consulted with AOC
Community-Outreach Staff

10.1(b) Advisory Board Scheme and Organizational Structure

C COMPLETED - January 19, 2000: San Joaquin County Superior Court Community-
Focused Planning Team organized into three subcommittees, the Community Liaison
Subcommittee, the Publications Subcommittee, and the Youth and Education
Subcommittee. The Focus Group Subcommitteewasconverted tothe Community Liaison
Subcommittee. The Survey Subcommittee was abolished effective the completion of the
Public Report.

10.1(c) Advisory Board - Mission Statement Development

C COMPLETED - April 12, 2000: Planning Teamrecommended the Community-Focused

Planning Team cortinue as condtituted as the court/ community Advisory Board. The
Planning Team adopted a misson statement to be recommended to the Superior Court
bench.

10.1(d) Advisory Board - Mission Statement Recommendation and Adoption
C COMPLETED - July 10, 2000: The Planning Mission statement recommended by

Planning Team adopted withoneminor change. Organizationd structure of Planning Team
reviewed with the Bench. The modified misson statement was presented to the Flanning
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Team on July 12, 2000. The following is the misson statement of San Joaquin County
Superior Court Community-Focused Planning Team:

The mission of the Community-Focused Planning Team shdl beto:
C Serve as a court and community advisory body for the Superior Court.

C Provide community input for the evaluationand/or implementationfor the planning
goas and strategies outlined in the Superior Court’s Long-Range Strategic Plan.

C Assigt the Superior Court in its community-related programs.

Issue 11: Internal Planning

Goal 11.1 Egtablishamechanismfor advancing loca long-range planning gods and the devel opment
and implementation of the long-range strategic plan, the operationa plan, the annua
reports, and the single issue tactica plans required by the Judicia Council.

Policy Directions

11.1(a) L ong Range Planning Responsibilities - Executive Committee

C COMPLETED - February - March 22, 2000: At suggestion of Presiding Judge, long-

range planning responghilities vested in the Executive Committee; Amended god and
srategy Satements adopted by Executive Committee.

11.1(b) Executive Committee Training

C ONGOING - Judicid Council materids and memos pertaining to planning shared with
Executive Committee; All members of Executive Committee have received a copy of the
Cdifornia Judicid Branch Strategic Management Handbook. All judicid officersreceive
written bench reports which include rdlevant Judicid Counsd planning updates.

11.1(c) L ong-Range Planning M eetings

C COMPLETED - March 22, 2000: Executive Committee adopted a policy of mesting
quarterly on long-range planning issues.

11.1(d) Executive Committee Over sight
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C COMPLETED - March 22, 2000: Executive Committee adopted apolicy of discussing
quarterly reports submitted by respongble persons a quarterly planning meetings.

11.() Reportsto the Bench

. ONGOING - Written Bench Reports provided to the Bench and the Planning Team by
the Planning Team Chair. Issues are discussed at monthly Bench meetings when
necessary.

CUSTOMER SERVICE

Issue 12: Self-Help Center

Goal 12.1 All unrepresented parties will have access to assstance in civil and family law matters.
Policy Directions
12.1(a) Vigting Other Self Help Centers
. December 8, 1999 - Deputy Court Administrator and 2 judges visited the
Maricopa County Court Sdf-Help Center in Phoenix, AZ while attending a

conference on jury service reform.

| ssue 13: Enhancing Customer Accessibility

Goal 13.2 Improve access to non-English speaking customers and users.
Policy Directions
13.2(a) Courthouse Information Booth

COMPLETED - January 2000: The County remodeled the information booth in the
lobby of the County Adminigtration / Courthouse building in Stockton; Staff are hired by
the County and have customer service skills; Court Adminidretive staff trained that person
on court related issues and are available to answer questions from the information boath;
Court related pamphlets and brochures are placed at the information desk.

13.2(b) New Phone Tree

C A new telephone system which is currently beingtested. It is anticipated that the
systemwill be operationa inmid-January 2001. Among thefeaturesof thissystem
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are;

C

Quick access to each particular phone branch from one telephone
number.

Office hours and directions to al locations

Information on traffic, parking, smdl daims, dvil, aimind and record
searches.

Ability to pay traffic ticketswith VISA and Mastercard.

Ability to gpply for aone-time 30 day extension on atraffic ticket.
Ability to determine if one qudlifiesfor traffic school.

Ligting of aivil filing fees

Ability to be transferred to a gaff personat any time during the recording.

DISABLED ACCESSAND ACCOMMODATIONS

I ssue 16: Enhancing Disabled Access and Accommodation

Goal 16.1 I mprove access to disabled customersand users.

Policy Directions

16.1(a)

Court Facilities Review / Remodeling

. COMPLETED - In Augug 2000, the Department B1 remodeing was
completed. Thisisthe only courtroom which is completely ADA compliant.

. The Executive Committee decided to hire aconsultant of court fadilities planning,
including a strategy for disabled accessissues for building and remodding.

16.1(c)

Court Liaison for Person with Disabilities

C Budget request for the position of Public Rdations Officer was granted for FY
2001-2002. It is contemplated that this pogition will have disabled community
liaison respongbilities.
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16.1(e) Evacuation of Personswith Disabilities

. 11/30/00 - The court developed an emergency evacuation plan which addresses
some of the concerns of the disabled. Sheriff’ s Office personndl are responsible
for assding persons with disabilities who may be in any courtroom or in the
halways outsde of any of our courtrooms. Court adminidirative staff have been
identified to assst persons with disabilities who may be visting our clerk’s offices
a the time of an emergency. The County is consdering the purchase of
emergency carriersto be stored in the sairwels which could be used to facilitate
the evacuation of persons with mobility disabilities.

. which will be located in stairwellsto assst in trangporting persons with maobility
disabilitiesto the street.  The San Joaguin County Office of Emergency Services
is currently developing anevacuation planfor the rest of the building which houses
the Stockton Branch.

FACILITIES

|ssue 18: Arraignment Court at the Jail / Video Arraignment

Goal 18.1 Himinate the cost and time consumption related to the transportation of in-custody
defendants for arraignment proceedings from the San Joaquin County Jal to the branch
courts in Manteca, Stockton, and Tracy.

Policy Direction
18.1(d) Video Arraignment Task Force

C March 21, 2000 - Presiding Judge appointed judicia members of the task force and
gppointed achair.

INTERPRETERS AND IMPROVED ACCESS
FOR NON-ENGL ISH SPEAKERS

Issue 19: Trandation of Arraignment Court Proceedings

Goal 19.1 Facilitete the accurate trandation of English to al languages spoken by Non-English
crimina defendants so that the entire proceeding is fully understood.

Policy Directions
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19.1(a)-(b)  Trandation of Arraignment Scripts and Rights Forms

C Assgant Court Administrator consulted with Language Lines about their written
trandation services

C 9/26/00: A Superior Court judge met with Universty of the Pacific Linguigtics
Department concerning trandation of rights forms.

Issue 21: English Trandation of Clerk’s Office Cussomers

Goal 21.1 Providetrandationservicesto dl non-English speakers who need to do business withthe
Clerk’s Office.

Policy Directions
21.1(a) Language Lines- Clerk’s Counters

C An evauation of necessary phone lines, additiona phones and phone receiversis
underway.

21.1(b) New Phone Tree - Spanish Version

C The new telephone system which is scheduled to be operationa in January (See
13.2(b)) will include both an English and Spanish verson.

Goal 21.2 Improve access to norn-English spesking customers and users who vist the Stockton
Branch.

21.2(a) Information Booth - Stockton Branch

C COMPLETED - The County staff personwho worksthe new informationbooth
gpeaks both English and Spanish.

JURY DUTY
Goal 22.1 Provide free parking to all people who appear for jury service.
Policy Directions

22.1(a) Confer With Central Parking District
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Goal 22.2

C COMPLETED - July 25,2000 Meeting with Central Parking District concerning
parking for jurors, November 9, 2000 meeting with Central Parking Didtrict -
Central Parking Didrict committed to permitting overflow jurors to park at the
new parking structure at the City of Stockton Essentid Services building effective
2/1/01. Thisfacility will be used by jurors when the 150 spaces reserved for
jurors a the Hunter Street Garage, have been taken. The Hunter Street garage
isthe primary parking lot and is owned by the County. It istwo blocks from the
Courthouse. The Essentid Services Building is one block from the Courthouse.
Parking at the Essentia Services building will replace remote parking severd
blocks from the Courthouse in less attractive areas of downtown Stockton.

22.1(b) Reserved Parking for Seated Jurors

C COMPLETED - Therewill be no need to provide reserved parking for sworn

jurors becausethe additiona parkingat the Essentid Services Building will provide
enough parking to guarantee that al jurors get parking free of cost.

22.1(c)-(d) Parking Lot Shuttle Service

C COMPLETED - Therewill be no need to provide shuttle servicefor jurorsgiven
the close proximity of the primary and overflow parking lots.

22.1(e) Civil Grand Jury Meeting Day

C COMPLETED - The avil grand jury now meets on Thursdays instead of

Tuesday. Thishasfreed up parking for petit jurors on Tuesday whichistypicaly
the heaviest jury cdl day of the week.

Provide parking for handicapped jurors with disahilities in the immediate vicinity of the
courthouse.

Policy Directions

22.2(a) Confer With Central Parking District - Near by Parking

C COMPLETED - Jurorswith disabilities now are provided reserved parking in
lots adjacent to the Stockton Courthousefree of charge. They need only contact
the Jury Assembly Room to arrange specid reserved parking. The court’sjury
summons has been amended to provide information about how to go about
obtaining this reserved parking. The parking lot map has aso been amended. A
message concerning this reserved parking is on the call-in recording. Once
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notified, Jury Assembly staff will cdl the Centrd Parking Didtrict office who will
reserve a parking stal and issue a specia parking pass.

I ssue 23: Jury Assembly Facilities and Restrooms

Goal 23.1 Increase the Sze of the jury assembly room in Stockton.
Policy Directions
23.1(a)-(b)  Expansion of Stockton Jury Assembly Facilities

C The expansonof Jury Assembly Roomfadlitiesinthe Stockton Branchison hold
pending resolution of statewide court facilitiesissues.

Goal 23.2 Make improvements to the Stockton Branch Jury Assembly Room which will
make it amore comfortable facility in the short-term.

Policy Directions
23.2(a)-(b) Wallsand Ceiling Tiles

C The Stockton Jury Assembly Room is on the County Government Buildings list of
facilities to be painted. Walls and ceiling tiles will be painted.

23.2(e) Ingtallation of Modems

C COMPLETED - March 2000 - Two modems ingtalled in the Stockton Jury
Assembly Room

23.2(9) Wall Art

C Murds painted by local youthinthe WorkNet Mural Project 2000 to beingaled
in the Stockton Jury Assembly Room after walls and celling tiles are painted.

23.2(i) Direct TV

C March2000: Direct TV provided for jurorswaiting inthe StocktonJury Assembly
Room

Goal 23.3 Provide jury assembly facilities at the Lodi, Manteca, and Tracy Branches.
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Policy Directions
21.3(a)-(c)  Jury Assembly Facilities- L odi, Manteca, and Tracy

. The establishment of Jury Assembly Room fadilitiesin Lodi, Manteca, and Tracy
ison hold pending resolution of statewide court facilities issues

Goal 234 Provide places in the Stockton Branch for seated jurors to wait prior to court sessons
where they do not come into contact with witnesses, litigants, crimind defendants, and
family of litigants, and atorneys in the Stockton Branch.

Policy Directions

234(a)-(b)  Assembly Jury Facilitiesfor Seated Jurors

. The expansion of Jury fadlities in the Stockton Branch is on hold pending
resolution of statewide court facilities issues.

Issue 25: Evaluation and Monitoring of Jury Servicein San Joaquin County

Goal 25.1 Establish a Superior Court Jury Committee for the purpose of evauating and monitoring
jury servicein each of the branchesand deveoping policies, procedures, and rulesrelated
to jury service in San Joaquin County.

Policy Directions

25.1(a) Court Jury Service Committee

C COMPLETED - Presding Judge appointed judicid officers, court adminidrative
gaff, and two public members. The committee has had 9 mestings this year.

25.1(b) Exit Surveys
C ONGOING - Review of comment cards.
25.1(c) Jury Compliance and Summons Procedur e Review

C COMPLETED - One-year review of Juror Complianceand Education Program
completed.

C COMPLETED - Experiment to determine if mailing the jury service information
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pamphlet would increase compliance. Based ontheexperiment, it wasdetermined
that the indluson of the pamphlet with the summons did not result in increased
compliance.

25.1(d)-(e)  Judicial Uniformity / Waiting Time Reduction
C September 2000 - Best practices survey conducted of judicid officers.
25.1(f) Amendment to Local Rule of Court

C COMPLETED - Loca Rule of Court 1-102 amended effective 7/1/00. Severa
amendmentswere made. Thehighlight isaprovigon concerning granting deferrds
for jurors who have temporary or margind hardships after a prospective juror
gopearsfor jury service. This provison was added to achieve uniformity among
jury trid judges. Because of anewspaper article whichinaccuratdy reported that
only those who vote and drive are subject to being summoned for jury service, a
provison was added that clearly indicates that the DMV lig includes people who
hold Cdiforniaidentification cards.

25.1(g) Public Outreach and Education I nput

C The Jury Service Committee provided input on the Court and Business Forumon
Jury Service and the public education commentaries published in the Record
concerning jury service during Juror and Employer Appreciation Week 2000.

C The Jury Service Committee provided input on outreacheffortsmade inthe Laino
Community

| ssue 26: Juror Compensation

Goal 26.1 Encourage the Legidature to enact jury reform measures that address the issue of
compensation for jury service and encourage the governor to sign such legidation.

Policy Directions

26.1(a)(c)(d) Blue Ribbon Commisson Reform Education, Court and Business
Meeting re Jury Service, Discuss Juror Compensation with State
Legidators

C COMPLETED - May 11, 2000: Conducted Court and Business Forum on Jury
Service at UOP. 20 largest employersin San Joaquin County, Chamber heads,
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and Business Community Focus Group Participantsinvited. State Legidatorsand
county supervisors invited. 20 persons attended, including Senator Johnson,
As=mblyman Pescetti, and representative from Assemblyman’s Machado's
office. Agendainduded Blue Ribbon Commission and Judicia Coundil’ sreforms,
juror compensation issues, locd reforms and plans for loca reforms. Senator
Johnston moved Budget Conference Committee to increase amount of
compensation to $25.00 per day instead of the $12.50 the governor proposed.
According to Johngton, the governor’s office ultimately agreed to increase to
$15.00 per day.

| ssue 27: Compliance with the Jury Service Obligation

Goal 27.1 Employ appropriate means to ensure that people summoned for jury service performther

cvic responghility.

Policy Directions

27.1(a) Jury Compliance and Education Program

C ONGOING - Jury Compliance and Education Program in effect snce 6/1/99.
Juror sweep conducted November 17, 1999 with significant press coverage

C Of the 22,141 come-see-the-judge letters mailed 6/1/99 - 10/6/00:

C 12,710 (57%) responded by contacting the Jury Commissioner
prior to the Come-See-The-Judge hearing or appearing a the
hearing.

C 10,697 (48%) contacted the Jury Commissioner before the
Come-See-The-Judge Hearing

C 2,013 (9%) actudly appeared a the scheduled Come-See-The-
Judge Hearing

C 4,602(21%) completed their obligation by appearing for jury
sarvice

C 8,108(37%) were excused for legal hardship

C The above 12,710 are people who would never have been accounted for

without the program.  The above 4,602, are people who never have
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27.1(d)

C

appeared for jury service.

Only 42 people have been fined.

50% of those selected for persond service of an OSC re Contempt after
FTA a the Come-See-The-Judge Hearing were no longer a the DMV
/ Voter Registrar address.

Jury Compliance in Ethnic Communities

Our review of the Jury Compliance and Education Program satisticsreveal ed that
of the 6,182 who did not respond to the four chances to appear (summons,
postcard, come-see-the-judge letter, and warning letter), 2,520 had Higpanic
surnames. Thisis goproximately 17% of those who failed to respond to the initiad
summons and approximatey 40% of those who failed to respond to the come-
see-the-judge | etter.

The following outreach efforts have been undertaken in the Laino community:

C

The public member on the Court’s Jury Service Committee is a staff
person with the largest Latino CBO in San Joaguin County, the Council

for the Spanish speaking.

The court no longer requires proof of non-citizenship to be excused from
jury service. Nor doesthe court indicate on its summons that such proof
isrequired.

The Court and the Council for the Spanish Speaking Developed a flyer
containing common questions about jury servicewhichwastrandated into
Spanish. Issue pertaining to citizenship and the inability to spesk English
are aso addressed in the flyer.

The Court provided to the Council for the Spanish Spesking the origind
draft of commentaries which appeared in The Record during jury
appreciation week. These will be published in the two loca Latino
Newspapers.

Augugt 30, 2000: Jury service presentation made to the Council for the
Spanish Speaking.

December 2, 2000: Jury service presentation made to the Codlition of
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Mexican American Asociations.

| ssue 28: Public I nformation About Jury Service

Goal 28.1 Educatethe public about their jury service obligation, the importance of their jury service,
and Judicid Council reforms.

Policy Directions

28.1(a)

C

28.1(b)

C

28.1(c)

C

Jury Summons Pamphlet

COMPLETED - May 1999 - Published informationd brochure entitled Jury
Duty: Jurors Are Essential to the Administration of Justice. This
pamphlet isavalable inthe Stockton Jury Assembly Room, outsidethe courtroom
where the Jury Compliance Calendars are heard, the Courthouse Information
booth, the County Law Library, and dl clerkscounters. 1t wasalso distributed to
dl focus group participants and copies were provided to be distributed to the
members of community based organizations represented by the focus group
participants. It isaso digtributed to studentsas part of our Courtsasthe Third
Branch of Government and the Importance of Jury Duty presentation.
It has dso been didributed at dvic group presentations and the County Bar
Asociaions Law Day Fair in May 2000.

Employer Information Pamphlet

COMPLETED - May 2000 - Developed an informationa pamphlet for
employers of people summoned for jury duty entitted, What if One of My
EmployeesisSummoned for Jury Duty?: Answersto Commonly Asked
Questions by Local Employers. Thispamphletis avallable in the Stockton
Jury Assembly Room, the Courthouse Information booth, the County Law
Library, and dl clerkscounters. It wasa so distributed to participantsat the Court
and Business Forum on Jury Service held 5/11/00.

Live Judicial Orientations

ONGOING - SinceMay 1999, people summonedtojuryservice at the Stockton
Branch recelve an orientation from a judge. This live orientation has replaced a
less-than-personal videotaped orientation. At theend of theorientation, jurorsare
given an opportunity to ask questions. A bullet-point script has been created and
isgenerdly followed by orientation judges. A genera overview of the loca court
system, summons source ligts, the One-Day / One-Tria Rule, vair dire questions,
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cause and peremptory chdlenges, hardship excuses, deferra policy, the jury
service dvic duty, the failure to appear policy, and juror compensation reform
efforts are subjects discussed with the jurors.

28.1(d) Education Component of Compliance Program

C Civic duty speech by the judge developed for use at the Come-See-The-Judge
Hearing and OSC arraignment. One-Day/One-Trid rule explanation by Jury
Commissioner staff developed for use at the Come-See-The-Judge Hearing.

C Handout containing laws pertaining to jury servicedevel opedfor digtributionat the
Come-See-The-Judge Hearing and OSC arraignments.

28.1(e) Information Insert for the Jury Summons

C A draft will be submitted for review by the Jury Service Committee at their
December 15, 2000. Theproposedinsert explainstheOne-Day/OneTrid onone
sde. The other Sde has the dogan “It's Not Fair If You're Not There” It is
anticipated we will begin using this insart the beginning of 2001.

28.1(f) Civic Group Presentation
C COMPLETED - Severd versons of a PowerPoint presentation created.

C ONGOING - Presentations of the above programs is ongoing. 6/28/00 -

Presented to Lodi Lions Club; 8/25/00- Presented to Council for the Spanish
Speaking; 11/30/00 - Presented to Court and Community Leadership and Liaison
Citizen's Academy; 12/2/00 - Presented to Codition of Mexican American
Associations.

28.1(g) Jury Service Web Page
C COMPLETED - Web page on jury service completed. To be on-line 727?72
28.1(h) Newspaper Commentaries

C COMPLETED - 5/11 - 5/13/00 - Published athree-part commentary in The

Record. The firgt two parts contained answers to commonly asked questions
concerning jury service. Thethird part was a recognition of the employersin the
lig of top 20 San Joaguin County employers who compensate their employees
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while performing jury sarvice.

JUVENILE JUSTICE

| ssue 29: Juvenile Justice - Delinquency Prevention

Goal 29.2 Elevate the reading leve of youth who come within the jurisdiction of the Juvenile Court
if they are reading below grade levd.

Policy Directions
29.2(a) Reading Program as a Condition of Probation

C 11/13/00 - Initid planning meeting between the Presiding Juvenile Judge and
SUSD adminidrative personnd.

Issue 30: L ocation and Time of Court Proceedings For Juvenile Traffic Hearings

Goal 30.1 Hear juvenile traffic matters at a time and place that is convenient for minors and their
parents.

Policy Directions

30.1(a) Juvenile Traffic Calendaring In Branch Courts

C COMPLETED - November 1, 2000: Juveniletraffic matterstransferred fromthe
Juvenile Jugtice System in French Camp to the branch courts in Lodi, Manteca,
Stockton, and Tracy.

PUBLIC EDUCATION

| ssue 31: Educating the Public About Their Justice System

Goal 31.1 Educate youthand provide them with positive experiences and impressions of the justice
sysem.

Policy Directions
31.1(a)-(d)  Courtroom to Schoolroom Programs
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C

31.1(a)

C

31.1(b)

C

IMPLEMENTED AND ONGOING - Approximately 3,536 studentsfrom 36
San Joaguin County schools were reached by our Courtroom to Schoolroom
programs during 1999-2000 school year.

Courtroom to Schoolroom - Classr oom Speaker Program

IMPLEMENTED - Four programs developed: 1) The Courts as the Third

Branch of Gover nment; 2) Common | ssuesfor Youthful Drivers, Traffic
Laws and Penalties; 3) Juvenile Law and You; and 4) Family Law and
You. Also, the court sends staff to career day programs. PowerPoint
presentations developed for dl presentations except Juvenile Law and You.
A booklet entitled, The Courts as the Third Branch of Government has
been put together for that program. A program menu has been developed and
printed in-house.

ONGOING - Presentations of the above programs are ongoing. By the end of
the 1999-2000 school year we had done:

C 42 presentations of The Courts as the Third Branch of
Government

C 24 presentations of Common Issues for Youthful Drivers, Traffic
Laws and Penalties

C 7 presentations of Juvenile Law and You

C 2 presentations of Family Law and You

C 42 career day presentations

Usng a conservative esimate of 25 students per class, we esimate that in just
over 9x months of this program we reached 2,925 students with these

presentations.

A newspaper article featuring this program was published in The Record on
1/9/00.

Courtroom to Schoolroom - Courthouse Tours

IMPLEMENTED - Developed an organized tour program. A program
brochure has been developed and printed in-house. Room, the County Law
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31.1(c)

C

Library, the lockup area, and age appropriate court proceedings. Presentations
are dso made by a judge and courtroom gaff. If available, a prosecutor and
crimind defense attorney aso make presentations.

Obtained agreement of the County Office of Education to make science camp
buses available at cost when not being used for science camp purposes.

ONGOING - Thisprogram is ongoing. For the school year of 1999-2000, 14
groups of students, congdting of a total of 515 students, visited the Stockton
Branch.

A newspaper atice featuring this program was published in The Record on
February 5, 2000.

Courtroom to Schoolroom - First Impressons

IMPLEMENTED - Developed a modified version of the First Impressions
program curriculum. The modifications was designed to meet local needs and
achieve consigtency with the Cdlifornia Content Standards for 5 graders. The
San Joaguin County versionof First Impressons involves ateamassigned to each
class which congsts of a judge, deputy didrict atorney, and deputy public
defender. The program istaught in 5 - 7 class sessons.  The highlight of the
program is the mock trid of the Big Bad Wolf for the untimely demise of two of
the three Pig brothers.

Met with the SUSD Associate Superintendent concerning the program and
sdlection of the schools. Three 5 grade classesin three separate schools were
selected for the 1999-2000 program.

Effortsare focused primarily onstudentswho are from neighborhoodsin Stockton
where negative impressions about the justice system are developed early inlife.

Provided training to the ingtructors who participate in the first program. Training
provided by the Condtitutiond Rights Foundation.

3/16/00 - Sacramento Televison Channd 31filmed the mock trid involving one
of the 5™ grade classes. 3/17/00 - A newspaper article was published in The
Record concerning the programand the mock trid. 4/9/00 - A laudatory editoria
was published in The Record concerning the program.

The 2000 Firgt Impressions program reached a total of 80 students.
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31.1(d)

C

ONGOING - The programwill be expanded during the 2000-2001 school year
from 3 classes at three separate schoolsto 7 classesat 7 sevendifferent schools.
Six of these schools and classes were sdlected after meeting with the Associate
Superintendent at SUSD. One school fromthe Lincoln Unified School Didtrict has
asobeensdected. Aninitid meeting of theteachersand volunteer ingtructorswas
held on November 2, 2000. A programmanua was devel oped during the Fall of
2000 for use by instructors and teachers.

Courtroom to Schoolroom - Summer Youth Mentoring Program

IMPLEMENTED - Developed aprogramfor students betweenther junior and
senior year of high school and recently graduated seniors. The programisa4-
week programinwhichthe student work one hdf of aday five days per week with
their mentor. Judice system professonds including judges, attorney, court
reporters, and balliffs serve as mentors. We have developed and printed in-house
a brochure describing the program.

14 students participated in the Summer 2000 class. In their evauations they had
the following to say about the program:

“The judge that | had helped me decide that | can do anything.”
“Much of the ‘law’ that is known to the general publicis
misconceptionsor ‘Hollywood.” Thisprogramdid a wonderful job of

teaching and illustrating the judicial processes.”

“l learned a lot . . . If my friends were interested in the judicial
system, | would highly recommend it.”

“Before this program, | was hesitant about entering the legal
profession. Now, however, | feel it could very well be the profession
for me.”

“The program really helped me a lot on my decisions in life. It
actually influenced meto consider other careersinlawenforcement.”

“This program is a great learning experience. You get to see
everything that your mentor does. Youlearnalotin so little time.”

“I really learned a lot, which | believe will benefit mein the
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future. . . This awesome experience will lead me to think about what
career istheright one for me.”

“ Thanks for having us. It really has helped me organize my plansin
the future.”

“1 believe all teenagers should take part in a program such as this
because it shows one the essence and fundamentals of our nation’s
government.”

C An article about this program was published in The Record on July 10, 2000.

C ONGOING - The program will be given every year. We expect to expand the
program to include 30 students during the Summer of 2001.

31.1(e) County Mock Trial Competition

C ONGOING - 2/19/00: Judicid officers once again participated in the annua

Condtitutional Rights Foundation Mock Trid Competition sponsored by the
County Office of Education. Stockton branch courtrooms were used for the
compstition. Thisisan annud program.

31.1(f) Career Day Presentations

C During the 1999-2000 school year, judicid officers participated in 42 career day
presentations.

31.1(g) Seek Grant Money

C Obtained a $13,610.00 grant from the Partnership for Tomorrow Program
sponsored by the County Office of Education for the 2001 Summer Y outh
Mentoring Program.

31.1(h) Partner ships With School Districts

C Numerous meetings have been had with SUSD adminigrative saff concerning our
Courtroom to Schoolroom programs.  8/31/00 - Made a presentation to the
SUSD middle and high school socid studies teachers.

C 9/7/00 - Met withthe L odi Unified School District Superintendent and subordinate
adminigrators to present the programsto them. 10/26/00 - Presented programs
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to the middle and high school socid studies teachers in the Lodi Unified School
Didtrict.

10/9/00 - Presented programs to the Lincoln High School (LincolnUnified School
Didrict) socid studies department.

Goal 31.2 Provide educationa opportunities to the generd public about their justice system.

Policy Directions

31.2(b)

C

31.2(c)

C

31.2(d)

C

Newspaper Commentaries
See 27.1(h)
Outreach Catalog

Fall 2000 - Created and published a catdog containing descriptions of dl of the
Court’s outreach programs. Copies were maled to dl focus group participants
and people added to our mailing list. Copies are being distributed at our clerks
counters and at the Courthouse Information Booth.

Public Comment Report

January - July 2000 - Developed a report detailing the public comments we
received in focus group meetings and the results of surveys we conducted. This
report is entitled The Pulse of the Community: San Joaquin County
Superior Court Public Report 2000. We committed to publishing such a
report during our 1999 focus group sessions. We fdt it important to publish the
public' scommentsfor the following reasons: 1) It wasimportant to showour focus
group participants and the community that we actudly heard their comments and
that many of our planning efforts are in direct response to their perceived needs
and desires; 2) The report provides our community with information about how
different segments of our community actudly view their locd judtice sysem; 3) It
was important to document our public comment gathering process so that our
community will better understand our on-going program of community-focused
planning; and 4). It wasimportant to document the comments and survey datafor
reference by members of the other two branches of government and for future
reference by our court.

The report was mailed to dl focus group participants, dl Court and Business
Forum on Jury Service participants, our loca date legidators, the county
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31.2(e)

supervisors, and the mayors of each city in the county. Each judicid officer dso
received a copy.

Annual Report

Budget request for a Public Relations position and staff has been granted for FT
2001-2002. Gathering of datisticad data, drafting and coordinating the drafting of
the annud report, and publication of the annua report will be some of the
responghilities of the Public Relations Officer.

31.2(f) Quarterly Newdetters

C

31.2(h)

March2000- published a bullet-point summary of our December 15, 1999 Long-
Range Strategic Plan. This pamphlet was developed and printed in-house. It was
mailed to each focus group participant.

June 2000 - published a newdetter entitled, Courtroom to Schoolroom
Report Card. The report card summarized our school programs for the year
1999-2000 school year. Thisnewdetter wasdrafted and printed in-house. Itwas
mailed to each focus group participant and to each Jury Forum participants.

October 2000 - published anewdetter entitled, Focused on the Community.
In this newdetter, we summarized many of our outreach efforts. It was mailed to
each focus group participant and to each Jury Forum participants.

Court Web Site - see 35.3(a)

|ssue 32: Media / Court Relations

Goal 32.1 Egtablish a mechanismwhere the bench, bar, and locad media can meet on aregular bass
concerning issues of mutua concern and education of media personnd.

Policy Directions

32.1(a)-(b) Bench/Bar/Media Group

January 2000 - The Presiding Judge established a Court Media Rdations
Committee and appointed a Chair.

5/22/00 - Court Media Relations Committee met and discussed the establishment
of Bench/Bar/Media Group which would meet on aregular basis. Next meeting
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to include representatives of the County Bar.

| ssue 33: Public Rdations and Providing Public I nfor mation

Goal 33.1 Provide information to the public concerning court operations, Statistical data, current
events, and outreach activities through the media

Policy Directions
33.1(a) Press Releases
C Pressrelease fax list completed containing dl loca print and tv media.

C Press releases issued throughout the year concerning jury and Courtroom to
Schoolroom activities.

Goal 33.2 Establishthe position of Court Public Relations Officer and provide clerica and budgetary
support for the postion.

Policy Directions
33.2(a)-(b)  Judicia Council Funding

. Obtained funding for the postion of Public Rdaions Officer and one clericad
support person for FY 2001-2002.

| ssue 34: Court and Community Relations

Goal 34.1 Egtablish a court/community liaison and leadership program to provide ethnic, immigrant
and disabled communities with individuds within their community who could serve as an
informationa reference and liaison with the courts.

Policy Directions

34.1(a),(b),
(©),(d),(f) Court and Community L eadership and Liaison Program

IMPLEMENTED AND ONGOING - 16 people representing the African-American,
Cambodian, Disabled, Filipino, Hmong, Latino, and Viethamese communities have been
sel ected by community-based organi zations representing those communitiesto participate.
9/14/00 - 12/7/00: The CCLL Academy classes/tours.
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Issue 35: Racial / Cultural / Gender Sensitivity Training

Goal 35.1 Egtablish a race, culturd, and gender sengtivity training program for judges and staff.

Policy Directions

35.1(a)/(e)  ProvideTraining/ Collaborate with County Bar

35.1(d)

10/26/99 - The Women's Lawyer Section of the San Joaguin County Bar
Association and the Superior Court jointly sponsored a program focusing on the
elimination of bias. A Superior Court judicid officer coordinated the program as
Chair of the Women's Lawyer Section. The Honorable Ken Kawaishi of the
Alameda County Superior Court presented the program. $10.00 was contributed
by each San Joaquin County Superior Court judge to help with the cost of
producing this program.

Video Training Tape - Southeast Asian Cultures

Inacooperative effort withthe Universty of the Pacific and the Alameda Superior
Court, our court istaking the leadinthe production of avideo designed to sendtize
court personnd and judicid officers to cultura issues related to the Southeast
Asan cultures. Judicid Council grant monies are being used for this effort. The
following summarizes activity on this project to date:

. February 2000 - Grant gpplication submitted to Judicia Council.

. Spring 2000 - Organizational mestings held.

. 5/12/00 - Focus group session conducted with San Joaquin County
Superior Court Clerk gtaff

. 5/18/00 - Time line devel oped.

. 6/27/00 - Focus group session conducted with San Joaquin County
Superior Court Judicid Officers

. 6/29/00 - Focusgroup session conducted with Alameda County Superior
Court Clerk staff.

. 8/23/00 - Focus group mesting with San Joaguin County Southeast Asian
communities at the Univeraty of the Pacific. Thismeetingwasfilmed and
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portions will be used in the video-tape.
. 9/5/00 - Hired Day Productions as the producer.
. 9/25/00 - Meeting with producer. CJER staff present.
. 10/00 - 11/00 - Script writing. Flming.
. 11/20/00 - Review of 8/23/00 focus group mesting / planning.

. 11/00 - Began drafting written training meterias.

TECHNOLOGY

| ssue 36: Technology

Goal 36.1 Usetechnology to improve the adminitrationof justice, and to sharedatawithother courts
and the court’sloca, state and federd partnersin the justice system.

Policy Directions
36.1(a) Infrastructure

C One of the Court Technology Advisory Committee’ s statewide initiatives is the
dlocation of funding to dlow trid courtsto replace PCsfor one-third of their saff
everyyear. InFY 2000-2001, San Joaquin Superior Court received andlocation
of $142,933 for asset replacement. It is participating with other courts in the
CCED20 court technology regiond group to get valume discounts from mgor
vendors such as Dell and Gateway.

C All branch courts are now connected to the countywide virtud private network
(VPN) that Superior Court shareswith the DA. Network wiring at the Juvenile
Jugtice Center in French Camp was completed during the current fiscal year.

Goal 36.2 Use technology to improve customer service.

Policy Directions
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36.2(a)-(c)  Electronic accessto court records, Enhanced Web Site

C

San Joaguin Superior Court received atechnical assstance grant of $67,200 to
enhance the Web dte. Almog dl of the gtatic pages in the new Web site have
been published to the new site (www.stocktoncourt.org). Generation of dynamic
cdendarsis dmost complete. Display of the register of actionsin civil cases will
be available by mid-December.

Goal 36.2 Apply technology as atool for public education and outreach.

Policy Directions

36.3(a)

C

Enhanced Web Site

See 36.2(a)-(c)
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CURRENT PLANNING TEAM ROSTER
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12/2000 PLANNING TEAM ROSTER
Honorable William J. Murray, J., Chair
Jeanne Millsaps, CEO, Vice Chair

Bench Officers

Judge George Abddlah, Assgant Presiding
Judge

Judge Robert Baysinger

Judge Stephen Demetras

Judge Thomas Harrington

Judge Anthony Lucaccini

Judge Michadl Platt

Judge Thomas Teeford

Judge Terrence Van Oss, Presiding Judge

Judge Richard Vlavianos

Judge David Warner

Commissioner Robin Appd

Commissioner Barbara Kronlund

Court Staff

Letty Chard, Management Andyst

Terry Costa, Lead Judicial Secretary

Herbert, Horstmann, Family Law
Facilitator

Rosa Junquiero, Asst. CEO

Annette Kirby, Dep. CEO

County Representatives

Nick Cademartori, Chief Probation Officer

Shelly Green, Deputy County Counsdl

Judith Jones, San Joaquin County Human
Services (1/01)

Jack Sieglock, County Supervisor (1/01)

Stuart Wekling, Juvenile Justice Coordinator

City of Stockton Representatives
Donna Brown, Deputy City Manager

Roger Storey, Deputy City Manager

San Joaguin County Bar Association
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Gina Johnston, Esq., President
Kevin Ford, Esq.
Susanna AlcalaWood, Esg.

Public Members

Bobby Bivens, President, Stockton Chapter of
the NAACP

Kahy Ewing, Executive Director of the
Mediation Center of San Joaguin

Lee Isti, Executive Director of Leadership
Stockton

Sovanna K oeurt, Executive Director of the Asan
Pecific Sdlf-development and Residentia
Asociaion (APSARA)

Joseph Laranaga

Pete Ottesen, Public Information Officer, San
Joaquin County Office of Education

John Phillips, University of the Pecific, Sociology
Department Chair

Jose Rodriguez, Executive Director of the
Council for the Spanish Speaking (The
Concilio)

FHoyd Weaver, former Vice Mayor of the City of
Stockton, VicePresdent of the Stockton
Chapter of the NAACP

Doug Wilhoit, Executive Director, Stockton
Chamber of Commerce




APPENDIX G
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CURRENT
PLANNING TEAM
SUBCOMMITTEES
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COMMUNITY LIAISON
SUBCOMMITTEE

20 Members
Bench Officers-5
Court Administration - 3
County / City - 4
Public- 8

Judge William J. Murray, Jr.,
Chair
Bobby Bivens
Donna Brown
Kathy Ewing

Herbert Horstmann, Family
Law Facilitor

Lee |ssetti
Annette Kirby, Deputy CEO
Sovanna Koeurt

Commissioner Barbara
Kronlund

Joseph Laranaga
Jeanne Millsaps, CEO
John Phillips
Jose Rodriguez
Roger Speed
Judge Thomas Teaford
Judge Richard Vlavianos
Stuart Wakling
Judge David Warner
Doug Wilhoit

PLANNING TEAM

PUBLICATIONS
SUBCOMMITTEE

7 Members
Bench Officers- 3
Court Administration -3

Judge Stephen Demetres,
Chair

Letty Chard, Management Analyst
Judge George Abdallah, APJ

Annette Kirby, Dep. CEO
Jeanne Millsaps, CEO

Terrence Van Oss, PJ
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SUBCOMMITTEES AS OF 12/2000

YOUTH & EDUCATION
SUBCOMMITTEE

Members
Bench Officers
Court Administration
County / City
Public

Judge Richard Vlavianos,
Chair
Commissioner Robin Appel
Nick Cademartori
Shelly Green
Kevin Ford, Esqg.
Judge Thomas Harrington

Herbert Horstmann, Family Law
Facilitator
Annette Kirby, Deputy CEO

Gina Johnston, Esq.
Rosa Junquiero, Asst. CEO
Judge Anthony Lucaccini
Judge William J. Murray, Jr.
Pete Ottesen
Judge David Warner
Susan AlcalaWood, Esqg.



APPENDIX H
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POPULATION GROWTH
SAN JOAQUIN COUNTY
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APPENDI X |
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SAN JOAQUIN COUNTY
ETHNIC POPULATIONS
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APPENDIX J
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SAN JOAQUIN COUNTY
SUPERIOR COURT BRANCHES
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@ San Joaquin County Courts

FRENCH CAMP
Juvenile — Delinquency,
Drug Court (KADAP),
Traffic
1 Judge
Y% time Referee
% time Hearing
Officer

TRACY
Criminal — Traffic,
Misdemeanors, Felony
Preliminary Hearings
Civil — Lawsuits $25,000 or less,
Unlawful Detainers, Small Claims,
Civil Harassment Restraining
Orders
1 Judge
1 Commissioner

Main
Administrative
Offices

STOCKTON
Criminal — Traffic,
Misdemeanors, Felony Preliminary
Hearings, Felony Trials, Drug Court,
Felony Probation Violations,
Domestic Violence Court
Civil— Lawsuits $ unlimited,
Family Law, Probate, Adoptions,
Unlawful Detainers, Small Claims,
Civil Harassment Restraining
Orders, Jury Service Compliance

Civil and Criminal Grand Jury
Juvenile Dependency

Appellate Division
19 Judges

2 Commissioners
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LODI
Criminal — Traffic,

Misdemeanors, Felony

Preliminary Hearings
Civil — Lawsuits $25,000 or less,
Unlawful Detainers, Small Claims;,

Civil Harassment Restraining
Orders
2 Judges

MANTECA
Criminal — Traffic,
Misdemeanors, Felony
Preliminary Hearings
Civil — Lawsuits $25,000 or less,
Unlawful Detainers, Small Claims,
Civil Harassment Restraining
Orders
2 Judges



